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Chairman’s Letter

It gives me pleasure in being able to present the annual report on Gryphon Minerals for the year ending 30
June 2008.

It has been another busy and exciting past twelve months with the team actively exploring the flagship
Banfora Gold Project in Burkina Faso, West Africa, as well as its commencing exploration on the significant
sulphide nickel joint venture with Minara Resources within Western Australia.

At the Company’s flagship Banfora Gold Project an aggressive drilling and regional exploration programme
is being carried out to assist in unlocking the full potential of the project. Gryphon considers the results to
date to be extremely significant, reinforcing the potential for the Banfora Gold Project to host large scale
gold mineralisation. Currently an exciting phase of exploration is planned to commence in the coming
weeks, looking to increase the current gold resource of 6. 1Mt @ 2.1g/t for 410,0000z of gold at the
Nogbele and Fourkoura Prospects as well as to identify and test new regional target areas.

Gryphon has also enjoyed initial success with it's joint venture partners Minara Resources, one of the largest
nickel producers in the world, exploring at the highly prospective Collurabbie and Mount Rankin Projects in
Western Australia.

The team at Gryphon Minerals has worked hard and diligently this past twelve months and | look forward to
the coming year with enthusiasm as the Company’s mineral targets are explored here in Australia and West

Africa.
Again | would like to thank our long standing shareholders for their continued support and welcome our

more recent shareholders, which include several new institutional and sophisticated investors. | look forward
to meeting with you at the forthcoming Annual General Meeting.

/7 Ashis

Mel Ashton

Chairman



Director’s Report

The directors of Gryphon Minerals Limited submit herewith the financial report of the Company and its
controlled entities for the financial year ended 30 June 2008 in order to comply with the provisions of the

Corporations Act 2001. The Directors Report is as follows:

1. Directors

The following persons were directors of Gryphon Minerals Limited during the whole of the financial year and up

to the date of this report:

Mel Ashton
Stephen Parsons
Didier Murcia
Kent Hunter

Non-Executive Chairman
Managing Director
Non-Executive Director
Non-Executive Director

Mel Ashton
Qualifications

Experience

Interest in Securities

Non-Executive Chairman
B.Com, FCA, FAICD

Mr Ashton holds a Bachelor of Commerce degree from the University of Western
Australia, is a fellow of the Institute of Chartered Accountants and a fellow of the
Australian Institute of Company Directors. Mr Ashton also currently holds a number
of board appointments, including director and vice-president of the Fremantle
Football Club Ltd, regional director at the Institute of Chartered Accountants
(Western Australia Branch). He is currently the chairman for Venture Minerals
Limited, Empired Ltd and Empire Beer Group Limited.

Fully Paid Ordinary Shares 1,000,000
35 cent Options expiring 30 November 2008 750,000
62 cent Options expiring 30 November 2009 400,000
75 cent Options expiring 30 November 2009 400,000

Stephen Parsons
Qualifications

Experience

Interest in Securities

Managing Director
BSc (Hons) Geology, MAusIMM

Mr Parsons graduated from the University of Canterbury in New Zealand with an
Honours degree in Geology. Before listing Gryphon in 2004, Stephen gained
extensive experience in mineral exploration throughout Australia where he has
worked for a variety of exploration and mining companies, from junior explorers to
multinational mining houses, exploring for a variety of commodities including gold,
base metals and PGE’s. Mr Parsons has considerable experience in all aspects of
technical management and has been largely responsible for the acquisition of
Gryphon Minerals’ project portfolio.

Fully Paid Ordinary Shares 5,093,936
35 cent Options expiring 30 November 2008 1,500,000
62 cent Options expiring 30 November 2009 800,000
75 cent Options expiring 30 November 2009 800,000




1.  Directors (cont'd)

Didier Murcia
Qualifications

Experience

Interest in Securities

Non-Executive Director
LLB, BJuris

Didier Murcia has twenty years experience in corporate, commercial and resource
law. Didier holds a Bachelor of Jurisprudence and Bachelor of Law degrees from
the University of Western Australia and is Chairman of Perth law firm Murcia Pestell
Hillard. He is also the Honorary Consul for the United Republic of Tanzania in

Western Australia.

Fully Paid Ordinary Shares

35 cent Options expiring 30 November 2008
62 cent Options expiring 30 November 2009
75 cent Options expiring 30 November 2009

150,000
500,000
400,000
400,000

Kent Hunter
Qualifications

Experience

Interest in Securities

Non-Executive Director
BBus, CA

Mr Hunter is a Chartered Accountant with over 15 years’ corporate and company
secretarial experience. He has been involved in the listing of over 20 junior
exploration companies on ASX in the past eight years. He has experience in capital
raisings, ASX compliance and regulatory requirements.

Fully Paid Ordinary Shares

35 cent Options expiring 30 November 2008
62 cent Options expiring 30 November 2009
75 cent Options expiring 30 November 2009

850,000
250,000
200,000
200,000

Directorships of other listed companies

Directorships of other listed companies held by directors in the three years immediately before the
end of the financial year are as follows:

Name

Company

Period of directorship

Mel Ashton

Venture Minerals Limited
Empire Beer Group Limited
Empired Limited

Since 12 May 2006
Since 21 June 2006
Since 21 December 2005

Kent Hunter

Cazaly Resources Limited
Scimitar Resources Limited
Red Emperor Resources NL
Elixir Petroleum Limited

Venture Minerals Limited

Since 15 August 2003

Since 21 November 2002

Since 2 April 2007

From 3 March 2004 to 12 November 2007
From 12 May 2006 to 18 July 2008

Didier Murcia

Animex plc

Gindalbie Metals Limited
Target Energy Limited
Bounty Oil & Gas NL

Since 1998

Since 2 February 1998

Since 1 September 2006

From 12 September 2004 to 15 November 2005

Company Secretary

The following person held the position of company secretary at the end of the financial year:

Brett Dunnachie - B.com. Mr Dunnachie is a Chartered Accountant and holds a Bachelor of Commerce degree.
Mr Dunnachie is the Chief Financial Officer of the Company and was appointed Company Secretary in
February 2007. Prior to joining Gryphon Minerals he was an audit manager at a major chartered accounting
practice. He is also the Company Secretary for Venture Minerals Limited.



2. Principal Activities
The principal activity of the consolidated entity during the financial year was mineral exploration.

There were no significant changes in the nature of the consolidated entity’s principal activities during the
financial year.

3.  Operating Results

The loss of the consolidated entity after providing for income tax amounted to $3,131,136

(2007: $1,239,077).
4. Dividends Paid or Recommended

The directors do not recommend the payment of a dividend and no amount has been paid or declared by way
of a dividend to the date of this report.

5.  Review of Operations

Gold, Burkina Faso

Gryphon Minerals Limited (Gryphon Minerals or the Company) during the past twelve months has been active in
exploring its flagship Banfora Gold Project in Burkina Faso. The project is located in a major gold producing
district, host to such world class gold deposits as Rangold’s Tongon (4.2Moz) Resolute’s Syama (5Moz mined &
6.5M oz resources) and Anglo/Rangold’s Morila (6.5Moz) gold deposits.  Results from drilling at the Nogbele
gold deposit and regionally within the Banfora Gold Project continue to impress and demand that further drilling
be undertaken.

In September 2007, the Company announced its maiden inferred gold resource at the Banfora Gold Project of
6.1 million tonnes at 2.1g/t gold for 410,0000z of gold, with 93% of the resource above 100 metres depth. At
the date of that announcement, cost of the discovery was less than US$10 per oz, with mineralisation open in all
directions. Since then further step out drilling conducted at the Nogbele Prospect has confirmed several major
mineralised zones trending in excess of several kilometres of which drill results include 12m @ 8.66g/t, 26m @
2.71g/tand 16m @ 3.65g/t gold. Mineralisation is characterised as being shallow (less than 100 meters deep)
and open.

Diamond drilling at the Nogbele Prospect was introduced in early 2008 to target the high grade gold
mineralisation below the weathered horizon (below the current level of the defined 410,0000z resource). An
impressive 10m @ 13.00g/t gold from 78m was intersected with the first diamond hole into the first of three
mineralised zones in the south of the Nogbele Prospect, confirming mineralisation is open in all directions.

An ongoing drill program will continue to test the extent of the mineralisation at the highly prospective Nogbele
Prospect.

The Company also tested new and previously unexplored areas regionally at the Banfora Project. First pass
shallow reconnaissance drilling intersected significant mineralisation in which several of the holes ended in
mineralisation, and are open at depth and along strike. Dirill results include 23m @ 4.60g/t gold from 16m at
the Nangolo Prospect, 4m @ 12.09g/t gold from surface at the Quahiri prospect and 24m @ 2.52g/t gold
from 4m at the Muddhi Prospect.



5.  Review of Operations (cont'd)

Nickel Sulphide, West Australia

During 2007/08 Minara Resources, one of the world’s largest nickel producers, continued with the Joint Venture
to explore for sulphide nickel at Gryphon’s Collurabbie and Mount Rankin Projects in Western Australia.
Gryphon is the manager and operator of the Joint Venture while Minara sole funds $5.5 million in exploration
expenditure.

At the Collurabbie Project, the Joint Venture undertook a major exploration campaign that consisted of soil
geochemical sampling, aeromagnetic surveying, ground electromagnetic surveying and RC, diamond and
aircore drilling.

At the Mt Rankin Project first pass ground electro-magnetic (EM) surveying undertaken at the Scalene Prospect
identified several discrete bedrock conductors of which initial drill testing identified the presence of massive and
disseminated sulphides. Follow up reconnaissance RAB drilling intersected highly prospective rock types and
anomalous Nickel.

Results from the Collurabbie and Mt Rankin exploration programmes were encouraging with further drilling
expected to be completed in the 2008 year.

Corporate

During the Period the Company completed a placement of a total of 25,000,000 shares at $0.40 per share to
raise funds of $10,000,000 to fund further exploration at the Banfora Gold Project. Euroz Securities Limited
was lead manager to the placement. Also during the Period a total of 4 million options were exercised which
increased the Company’s cash position by approximately $1,000,000 at the time.

Banfora Gold Project - Burkina Faso

The Banfora Gold Project is located in the south-west of Burkina Faso, West Africa, in a major gold producing
district, host to the world class gold deposits of Tongon (4.2 Million oz Au) only 30km to the south, Syama (5
Million oz Au mined & 6.5 Million oz Au in resources) 50km to the West, and Morila (6.5 Million oz Au) 75km
to the North West. The project area contains five exploration licenses covering a total of 1,150km? and
encapsulates the entire “Loumana” Birimian greenstone belt within Burkina Faso.

During the year Gryphon moved to 100% ownership of the Banfora Gold Project with agreement to purchase
the remaining 49% equity of the Project from the Company’s joint venture partners. (Subject to government
requirements and approvals).

The Project area is easily accessible by road and in close proximity to the town of Banfora. A 100km sealed
road connects Banfora town to the city of Bobo Diolasso and a further 350km to Burkina Faso’s capital city
Ouagadougou. Grid power is located approximately 30km from the eastern boundary of the project.

Previous explorers, that include Western Mining Corporation (WMC), had undertaken reconnaissance style
exploration including soil sampling, geological mapping, rock chip sampling. Limited drilling (open hole RAB)
was undertaken, with the maximum historic drill hole depth within the project being only 60 metres. The
majority of the project area has not been drill tested and a large number of historical holes appear to have been
ineffective in testing targets.

There are a plethora of high magnitude, well defined soil geochemical anomalies that require follow up drill
testing within the Project area. One such soil geochemical anomaly at the Nogbele Prospect extends for in
excess of 2,000 metres with peak levels including 2,400ppb, 1,900ppb, 1,600ppb, 1,500ppb gold and
associated rock chips along the entire strike include 28g/t, 18g/t and 12g/t gold. Numerous high tenor rock
chips, with little or no follow up work exist throughout the project area, including 90.4g/t gold, 52.8g/t gold,
29.99/t gold and 28.0g/t gold.

Gryphon Minerals commenced exploration on the Project in early 2006 initially within the large grano-diorite
intrusion known as the Nogbele (Nog-be-lee) Prospect. Reverse Circulation, Diamond and Aircore drilling has
targeted areas where broad laterally extensive magnetic and Hematitic zones and high order magnitude soil
geochemical anomalies are prevalent. The Company has now drill defined several mineralised gold zones with
a combined strike length in excess of five kilometres.



5.  Review of Operations (cont'd)

Banfora Gold Project - Burkina Faso (cont’d)

RC drilling was also undertaken on the Fourkoura (For-korr-a) Prospect located at the intersection of a major
shear corridor and a zoned dolerite intrusive, similar in style to the Golden Mile dolerite in Western Australia. A
large historical soil geochemical anomaly extends over 2500 metres in strike length with several peak values
over 1000ppb gold that coincides with the dolerite. Gold Mineralization is open in all directions, and the
dolerite intrusion continues untested to the north below shallow transported cover.

A selection of Gryphon’s significant RC and diamond drill results to date from the highly prospective Nogbele
and Fourkoura Prospects include:

BNRC006 16m @ 5.44g/t Aufrom Om
And 3m @ 6.95g/t Au from 34m
BNACO051 41m @ 2.12g/t Au from Om
BNDD259 28m @ 2.23g/t Aufrom Om
BNRC296 1ém @ 8.95g/t Au from 32m
BNRC306 24m @ 2.64g/t Aufrom 8m
BNRC334 4m @ 65.45g/t Au from 32m
BNRC439 16m @ 3.65g/t Au from 20m
BNDD582 10m @ 13.00g/t Au from 78m
BNRC592 26m @ 2.71g/t Au from 24m
BNRC612 28m @ 2.52g/t Au from 20m
BNRC630 12m @ 8.66g/t Au from Om

During the 2007 year the Company was pleased to announce the completion of the first resource estimation at
the Company’s flagship Banfora Gold Project in Burkina Faso - West Africa (refer to Table 1).

The Company views this maiden resource as an inferim estimation with significant potential to define further
shallow ounces from the on-going drilling programmes at both the Nogbele and Fourkoura Prospects. Key
points in regard to the Maiden Inferred Resource estimate for the Nogbele & Fourkoura Prospects are:

6. 1Mt @ 2.10g/t for 410,0000z Gold
93% above 100 meters depth

Mineralisation remains open

Less than US$10 per ounce discovery costs

Table1: Summary of Banfora Gold Project Resource Estimate

Nogbele Inferred 5.TMt 2.0 332,000
Fourkoura Inferred 1.0Mt 2.5 78,000
Total Banfora Gold Project Inferred 6. 1Mt 2.1 410,000

Note: For full details on key assumptions, parameters and methods used to estimate the minerals resource please refer to the
Maiden Resource ASX announcement dated 17" September 2007.

Diamond drilling at the Nogbele Prospect was introduced in January 2008 to target the high grade gold
mineralisation below the weathered horizon (below the current level of the defined 410,0000z resource). An
impressive 10m @ 13g/t gold from 78m was infersected with the first diamond hole into the first of three zones
at Nogbele South, confirming mineralisation is open in all directions.

An ongoing drill program will continue to test the extent of this mineralisation at Nogbele South as well as
further high priority targets at the Nogbele Central and Northern mineralised zones.



5.  Review of Operations (cont'd)

Banfora Gold Project - Burkina Faso (cont’d)

New and previously untested drilling both near the Nogbele Prospect and regionally over the course of the year
has intersected significant mineralisation including:

At Nangolo Prospect (‘Nan-go-low’) (1.5km north of Nogbele), holes RAB drilled to 30 meters targeting a 1400
meter soil geochemical anomaly, included:

- 22m @ 2.72 g/t gold from 16m,
- 15m @ 2.76 g/t gold from 12m, and
- 23m @ 4.60 g/t gold from 16m.

- Mineralisation is shallow, open at depth and along strike.

At Ouahiri Prospect (‘Wa-he-re’) (7kms to the north-west of Nogbele), holes RAB drilled to an average depth of
25 meters targeting a 2000 meter soil geochemical anomaly, included:

- 4m @ 12.09 g/t gold from surface,
- 7m @ 4.22 g/t gold from 1m, and
- 7m @ 3.89 g/t gold from 8m,

- Several holes ended in mineralisation and are open at depth and along strike.

At Samavogo Prospect (‘Sama-vo-go’) (20kms north-east of Nogbele), holes RAB drilled on two traverses 400m
apart to an average depth of 32 meters targeting a 3000 meter geochemical anomaly included:

- 8m @ 2.51g/t gold from 4m,

- 4m @ 2.30g/t gold from 12m, and

- Rock chips up to 85g/t gold,

- Follow up drilling is targeting a major shear zone in a similar geological sefting to the 4.2Million oz
Tongon deposit 30km to the south of Gryphon’s tenure.

At Muddhi Prospect (‘Mud-he) (15kms east of Nogbele Prospect), holes RAB drilled on one traverse targeting the
intersection of two major regional shears included:

- 24m @ 2.52g/t gold from 4m
- Rock chips of 150g/t, 40g/t and 33g/t gold
- Mineralization is open along strike on two separate mineralized zones.

Regional geochemical sampling has been undertaken across portions of the Project previously untested. So far a
further 30 high priority targets have been identified with numerous others requiring follow up test work. Many of
the recently identified anomalies each extend in excess of 500 meters strike length and are of greater than
100ppb gold peak soil values of up to 1.93g/t gold. The area covered so far by Gryphon’s soil geochemistry
accounts for only 40% of the total area to be covered by this on-going regional programme at the Banfora Gold
Project.

The Company believes that drill results to date on the Project confirms the potential for the Banfora Gold Project
to host world class gold mineralization similar to other major deposits in West Africa.

Minara Resources Ltd (ASX code: MRE) - Gryphon Minerals Joint Venture

In January 2007 major nickel producer Minara Resources Ltd (Minara) entered into Farm in and Joint Venture
(JV) agreements with Gryphon to primarily explore for sulphide nickel mineralisation on Gryphon’s Collurabbie
and Mount Rankin Projects, located in two highly prospective nickel regions of Western Australia.

Minara must fund $5,500,000 in exploration over 4 years to earn 70% equity in nickel and base metal minerals
and 60% on all other commodities. No equity in the project is earned by Minara until the $5,500,000
exploration funding has been spent. Gryphon is the manager and operator of the project until a decision to
mine has been made.



5.  Review of Operations (cont'd)

Collurabbie Project

The Collurabbie project covers approximately 270km? and hosts both the Northern and the Southern extensions
of the sequence of ultramafic and mafic rock types that host the mineralisation at the Collurabbie Joint Venture
Nickel Discovery (BHP-Falcon Minerals). Gryphon's tenure is located approximately 30km along strike to the
North West and 30km along strike to the South of the Collurabbie Joint Venture Nickel Discovery.

During the year ground electro-magnetic surveying was undertaken over the southern mineral licence to cover
the entire greenstone belt. Results from the surveys indicated several discrete high priority conductors. During
the year diamond drilling completed targeted the first conductor and intersected massive sulphides and sulphide
rich sediments with elevated assays in Co, Cu, Zn, Pt, Pd and Au (up to 0.75% Zn) although no anomalous
nickel was intersected in the massive sulphides zones.

Drilling is expected to continue during the second half of 2008 to test the soil anomalism in the south of the
Project as well as further electromagnetic conductors that remain untested within the Project.

Mount Rankin Project

The Mount Rankin Project covers approximately 400km? and contains highly prospective and previously untested
ultramafic units that are inferpreted to be the same or similar units that continue south to the Forrestania region
that host Western Areas Flying Fox nickel deposits.

During the year first pass ground electro-magnetic (EM) surveying undertaken over a portion of the Project
(Scalene Prospect) identified several discrete bedrock conductors of which initial drill testing identified the
presence of massive and disseminated sulphides. The Company also undertook Scanning Electron Microprobe
(SEM) testing of drill chips in one sulphide zone which indicated the presence of matrix and disseminated
pyrrhotite, pyrite and trace amounts of pentlandite. Drill assay results indicated elevated levels of zinc (up to Tm
@ 1.58%), copper (up to Tm @ 0.35%) and gold (up to 1 metre @ 2.04g/4) and low levels of nickel (up to 2m
@ 1761 ppm) mineralisation.

A reconnaissance RAB drill program, at the prospective Scalene Prospect area intersected cumulate and spinifex
textured rocks and anomalous Ni (0.88% Ni) and Cu assays.

It is expected that an upcoming drill programme will test a deeper conductor identified by electromagnetic
methods at the Scalene Prospect.

Mt Isa, Queensland Uranium Projects
Gryphon Minerals (95%) holds the Hamilton River and Cat Creek Uranium Projects, prospective for channel
style uranium mineralization in the Mount Isa District, Queensland.

The Projects secure 923km? of tenure containing significant untested radiometric uranium anomalies. The
Hamilton River Project secures in excess of 60km strike length of prospective channels while the Cat Creek
Project contains a significant 200 square kilometre surfical uranium radiometric anomaly.

Any potential uranium enrichment within the project areas are expected in the near surface sediments and as
such, exploration for and appraisal of uranium mineralisation is expected to be relatively low cost. The Cat
Creek mineral licence was granted in 2007 and a first pass drilling program completed in 2008. Planning is
under way for follow up work at Cat Creek and initial work on the Hamilton River tenements later in the year.

Mt Windarra Project

Gryphon Minerals’” 100% Mount Windarra Project is located only a few hundred metres from Poseidon NL's,
famous Mount Windarra nickel discovery of the late 1960’s. The project area contains at least two ultramafic
units interpreted to be the basal Mount Windarra ultramafic unit that hosts the Mount Windarra, South Windarra
and Woodline Well nickel deposits. These deposits produced in excess of 85,000 Tonnes of nickel.

Initial reconnaissance RAB drilling by Gryphon Minerals intersected anomalous nickel values up to 15 metres @
0.53% nickel associated with the ultramafic unit. Detailed ground electro-magnetics (EM) identified three high
priority targets which drill testing revealed broad zones of disseminated sulphides (though sub economic) in each
of the three holes.

-10 -



5.  Review of Operations (cont'd)

Mt Windarra Project (cont’d)
Reconnaissance Air-core drilling to the north of Gryphon’s original discovery zone intersected further ultramafic
rock types, which now increases the strike length of the prospective basal unit to three kilometres.

With the tripling of the prospective basal ultramafic sequence and the discovery of broad zones of disseminated
sulphides in relatively close proximity to the historic Mount Windarra nickel mine, Gryphon Minerals is
encouraged by the potential to discover economic nickel sulphide mineralisation within the project area.

Radio Project

The Radio Project is an advanced high-grade gold project located in the Bullfinch region of Southern Cross,
Western Australia. The project contains semi-contiguous tenements covering an area of approximately 510km?.
Gryphon Minerals owns the majority of the project area 100%, including the historic Radio gold mine. The
project abuts the +1 million ounce Copperhead gold mine and contains the Radio gold mine, which historically
produced over 71,000 ounces of gold at 38.5g/t. The project area is highly prospective for large tonnage,
multi-million ounce gold deposits as well as smaller high-grade gold deposits.

The Southern Cross Greenstone belt is a world class, gold producing belt with mines such as Marvel Loch,
Yilgarn Star, Golden Pig, Nevoria and Copperhead having collectively extracted over 10 million ounces of gold
and containing an estimated further 3 million ounces in resources.

There is potential for the historic Radio mine to host a high-grade mineable ore body, as there appears to be a
series of “stacked” mineralised quartz veins within a low angle thrust system that have seen very little drill testing.
Drilling by Gryphon Minerals has intersected significant mineralisation both along strike and down dip from the
previously mined areas at Radio, with intersections up to Tm @ 27.5g/t Au, Tm @ 16.40g/t Au and Tm @
10.70g/t Au. During the 2007/08 year shallow RC drill results include 4m @ 6.75g/t Au from 32m & 4m @
3.20g/t Au from 48m along strike from the historic Radio gold mine.

Numerous regional exploration targets exist throughout the project area. These targets include the Derwent
Jack Prospect with historical drill results of Tm @ 39g/t Au and Tm @ 12g/t Au, and the Lady Agnes Prospect
with rock chip results of 109g/t Au, 349/t Au and 26g/t Au.

Gryphon Minerals has undertaken detailed geological, geophysical, geochemical mapping and drilling
programmes at the Radio Project, from which new areas have been highlighted as potentially significant for
hosting gold, nickel, base metal and iron ore and uranium mineralisation.

Duggan Project

Gryphon Minerals 90% owned Duggan Project covers approximately 94 km? and is host to a series of high-
metamorphic grade, felsic and greenstone lithologys in close geological association with the nearby Griffins
Find gold deposit. The project area sits between the Southern Cross Greenstone Belt which has produced over
10 million oz of gold to date and the Boddington Gold Field which has over 10 million oz of gold in reserves.

The Duggan Project is located 8km to the south west of the Griffins Find gold deposit which contains stated
reserves of 712 000 t+ @ 3.8g/t gold. The Badgebup gold deposit is located 45 km to the south west with
reserves of 443 000t @ 3.65g/1.

Previous drilling in the tenement infersected high grade saprolite hosted gold mineralization at the Duggan
Prospect where mineralisation has been drilled over 200m of strike in a broad easterly dipping lode. Significant

intercepts include 7m @ 6.12g/t from 22m, 4m @ 3.84g/t from 14m, and 9m @ 3.35¢g/t from 24m.

Interpretation of aerial magnetics indicates 17km strike length of the prospective stratigraphy hosting the
Duggan mineralisation is within Gryphon’s tenure.

211 -



5.  Review of Operations (cont'd)

West Bendering Project - Nickel, Cobalt, Copper, PGE’s, Iron (100%)

During the Period the Company acquired through “open” ground opportunities a large ultramafic/mafic
intrusion known as the “West Bendering Project”. The Project is located along a major geological province
boundary in the South West region of Western Australia.

The intrusion is “layered” with ultramafic, mafic and gabbroic horizons that are prospective for sulphide nickel,
cobalt, copper, Iron and Platinum Group Elements (PGE’s). In 1988 a 5 hole drilling programme by the
Electrolytic Zinc Company Australia Ltd, across a 500 meter portion of the intrusion, intersected shallow
mineralized horizons of up to Tm @ 0.85% Nickel and 1.7m at 0.45% Copper. Surface rock chip sampling
along strike from the drilling has returned results from two sites of up to 57.8% Iron (site 1) and 0.37% Nickel &
46.0% Iron (site 2) in massive coarse grained magnetite and gossanous rocks.

The West Bendering layered intrusion is approximately 40km x 8km in size and is located along the margin of
high metamorphic grade Western Gneiss Terrain that is geologically similar in age and metamorphic grade to
the Wyoming Uplift that hosts the major nickel and PGE deposits of the Stillwater Complex in the USA.
Comparisons can also be made with the tectonic setting of the West Bendering Intrusion and that of the Voisey
Bay Ni-Cu-PGE deposit located along the tectonised Nain Province-Churchill Province boundary, Canada and
the Lac Des lles Complex (PGE’s) proximal to the tectonised boundary between the Wabigoon Province
(granitoid-greenstone) and the Quetico Province (high grade gneiss).

6. Financial Position
The consolidated entity held $8,102,226 in cash assets at 30 June 2008 (June 2007: $5,084,322) which the

Directors believe puts the consolidated entity in a sound financial position with sufficient capital to effectively
explore its current landholdings.

7.  Business Strategies & Prospects for the Forthcoming Year

Gryphon Minerals is currently focused upon aggressive exploration at it's flagship gold project in West Africa —

the Banfora Gold Project.

The company is also actively exploring for sulphide nickel as managers and operators of the Minara Resources
$5.5 million Joint Venture on the Collurabbie and Mount Rankin Projects in Western Australia. Minara is
currently funding exploration 100%.

The Company also expects to add value to the Radio Gold, Mount Windarra Nickel, Duggan Gold, Mulgabbie
Gold/Nickel, Queensland Uranium and East Ellendale Diamonds Projects during the coming year.

Gryphon Minerals may also continue to identifying new mineral exploration opportunities within Australia and
the rest of the world for further potential acquisitions which may offer value enhancing opportunities for
shareholders.

8.  Significant Changes in the State of Affairs

The following significant changes in the state of affairs of the consolidated entity occurred during the financial
year:

A On 31 July 2007 the company raised $937,500 through the exercise of 2,750,000 $0.25 options
expiring 31 July 2007 and 1,000,000 $0.25 options expiring 30 November 2007.

A On 17 September 2007 the company released a maiden JORC resource estimate at the Nogbele &
Fourkoura Prospects on the Banfora Gold Project of 6.4Mt @ 2.1g/t for 410,0000z gold.

A On 30 November 2007 the company raised $1,875,000 through the exercise of 7,500,000 $0.25
options expiring 30 November 2007.

A On 19 June 2008 the company completed a two tranche placement to raise gross proceeds of
$10,000,000 through the issue of 25,000,000 shares at an issue price of $0.40 per share.

9.  Matters Subsequent to the end of the Financial Year

There are no material events subsequent to reporting date.
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The Company will continue its mineral exploration activity at and around its exploration projects with the obiécé
of identifying commercial resources.

10. Likely Developments and Expected Results of Operations

Further information on likely developments in the operations of the Group and the expected results of operations
have not been included in the annual financial report because the directors believe it would be likely to result in
unreasonable prejudice to the Group.

11. Environmental Regulation

The Company is aware of its environmental obligations with regards to its exploration activities and ensures that
it complies with all regulations when carrying out any exploration work.

12. Remuneration Report

This report details the nature and amount of remuneration for all key management personnel of Gryphon
Minerals.

The information provided within the remuneration report includes remuneration disclosures that are required
under Accounting Standard AASB 124 Related Party Disclosures. These disclosures have been transferred from
the financial report and have been audited.

Remuneration Policy

The remuneration policy of Gryphon Minerals Limited has been designed to align executive objectives with
shareholder and business objectives by providing a fixed remuneration component which is assessed on an
annual basis in line with market rates. The board of Gryphon Minerals Limited believes the remuneration policy
to be appropriate and effective in its ability to aftract and retain the best executive to run and manage the
company, as well as create goal congruence between executives and shareholders.

The board’s policy for determining the nature and amount of remuneration for key management personnel is as
follows:

The remuneration policy, setting the terms and conditions for the executive directors and other senior staff
members, was developed by the managing director and approved by the board after seeking professional
advice from independent external consultants.

In determining competitive remuneration rates, the Board seeks independent advice on local and international
trends among comparative companies and industry generally. It examines terms and conditions for employee
incentive schemes, benefit plans and share plans. Independent advice is obtained to confirm that executive
remuneration is in line with market practice and is reasonable in the context of Australian executive reward
practices.

All executives receive a base salary (which is based on factors such as length of service and experience),
superannuation and fringe benefits.

The Company is an exploration entity, and therefore speculative in terms of performance. Consistent with
aftracting and retaining talented executives, directors and senior executives are paid market rates associated
with individuals in similar positions, within the same industry. The Board however acquired and were issued
shares as part of the terms of the Initial Public Offer. Board members have retained these securities which assist
in aligning their objectives with overall shareholder value.

Options have been issued to Board members to provide a mechanism to participate in the future development
of the Company and an incentive for their future involvement with and commitment to the Company.

Options and performance incentives may also be issued in the event that the entity moves from an exploration
entity o a producing entity, and key performance indicators such as profits and growth can then be used as

measurements for assessing Board performance.

The executive directors and executives receive a superannuation guarantee contribution required by the
government, which is currently 9% and do not receive any other retirement benefits.
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12. Remuneration Report (cont'd)

All remuneration paid to executives is valued at the cost to the Company. Shares given to directors and
executives are valued as the difference between the market price of those shares and the amount paid by the
director or executive. Options are valued using the Black-Scholes methodology.

The board policy is to remunerate non-executive directors at market rates for comparable companies for time,
commitment and responsibilities. The managing director in consultation with independent advisors determines
payments to the non-executive directors and reviews their remuneration annually, based on market practice,
duties and accountability. The maximum aggregate amount of fees that can be paid to non-executive directors is
subject to approval by shareholders at the Annual General Meeting. Fees for non-executive directors are not
linked to the performance of the Company. However, to align directors’ interests with shareholder interests, the
directors are encouraged to hold shares in the company.

Company Performance, Shareholder Wealth and Directors’ and Executives’ Remuneration

The remuneration policy has been tailored to increase goal congruence between shareholders and directors and
executives. This has been achieved by the issue of shares and options to the majority of the directors and
executives to encourage the alignment of personal and shareholder interest.

Key Management Personnel and Other Executives of Gryphon Minerals Limited and Group

Non Executive Directors
Mel Ashton - Chairman (ii)

2008 60,000 - 96,000 - - - 180,585 336,585

2007 60,000 - 20,000 - - - 51,222 131,222
Mark Bojanjac - Non Executive Director (iii)

2008 - - - - - - - -

2007 27,000 - - - - - 17,074 44,074
Kent Hunter - Non Executive Director

2008 44,815 - - 4,033 - - 90,293 139,141

2007 23,934 - - 2,154 - - 17,074 43,162
Didier Murcia - Non Executive Director (iv)

2008 45,000 - - - - - 180,585 225,585

2007 33,000 - - - - - 34,148 67,148

Executive Director

Stephen Parsons - Managing Director
2008 249,563 125,000 - 22,460 - - 361,170 758,193
2007 217,479 - - 19,573 - - 102,444 339,496

Other Key Management Personnel
Michael Fox - West Africa Exploration Manager

2008 178,460 13,448 - 16,061 - - - 207,969

2007 89,134 - - 8,022 - - 34,743 131,899
Brett Dunnachie - Company Secretary & Chief Financial Officer

2008 71,502 11,267 - 6,435 - - 24,298 113,502

2007 42,805 - - 3,852 - - 23,295 69,952
Total Key Management Personnel Compensation

2008 649,340 149,715 96,000 48,989 - - 836,931 1,780,975

2007 493,352 - 20,000 33,601 - - 280,000 826,953

i) The fair value of the Options is calculated at the date of grant using a Black-Scholes model.
i) An aggregate amount of $156,000 (2007: $80,000) was paid, or was due and payable to Mentoring

Services for Business Pty Ltd, a company controlled by Mr Mel Ashton, for the provision of directorship
services to the Company.
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12. Remuneration Report (cont'd)

i) An aggregate amount of $nil (2007: $27,000) was paid, or was due and payable to Forrest Corporate Pty
Ltd, a company controlled by Mr Mark Bojanjac, for the provision of directorship services to the Company.
Mr Mark Bojanjac resigned as director on 22 March 2007.

iv) An aggregate amount of $45,000 (2007: $33,000) was paid, or was due and payable to MPH Resources
Pty Ltd, a company controlled by Mr Didier Murcia, for the provision of directorship services to the
Company. Mr Didier Murcia was appointed as director on 28 July 2006.

Options issued as part of remuneration for the year ended 30 June 2008

Options are issued to directors and executives as part of their remuneration. The options are not issued based
on performance criteria, but are issued to the majority of directors and executives of Gryphon Minerals Limited
and its subsidiaries to increase goal congruence between executives, directors and shareholders.

30 June 2008

Non Executive Directors

Mel Ashton 800,000 180,585 54% - - 800,000
Kent Hunter 400,000 90,293 65% - - 400,000
Didier Murcia 800,000 180,585 80% - - 800,000
Executive Director

Stephen Parsons 1,600,000 361,170 48% - - 1,600,000
Other Key Management Personnel

Michael Fox - - - - -

Brett Dunnachie 200,000 24,298 21% - - 200,000
30 June 2007

Non Executive Directors

Mel Ashton 750,000 51,222 39% - - 750,000
Mark Bojanjac 250,000 17,074 39% - - 250,000
Kent Hunter 250,000 17,074 40% - - 250,000
Didier Murcia 500,000 34,148 51% - - 500,000
Executive Director

Stephen Parsons 1,500,000 102,444 30% - - 1,500,000
Other Key Management Personnel

Michael Fox 500,000 34,743 27% - - 500,000
Brett Dunnachie 200,000 23,295 33% - - 200,000
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12. Remuneration Report (cont'd)

During the financial year and up to the date of this report the Company issued a total of options to key

management personnel as follows:

30 June 2008
Mel Ashton 30 November 2009 $0.75 400,000
30 November 2009 $0.62 400,000
Stephen Parsons 30 November 2009 $0.75 800,000
30 November 2009 $0.62 800,000
Kent Hunter 30 November 2009 $0.75 200,000
30 November 2009 $0.62 200,000
Didier Murcia 30 November 2009 $0.75 400,000
30 November 2009 $0.62 400,000
Brett Dunnachie 30 November 2009 $0.75 100,000
30 November 2009 $0.62 100,000
30 June 2007
Mel Ashton 30 November 2008 $0.35 750,000
Stephen Parsons 30 November 2008 $0.35 1,500,000
Mark Bojanjac 30 November 2008 $0.35 250,000
Kent Hunter 30 November 2008 $0.35 250,000
Didier Murcia 30 November 2008 $0.35 500,000
Michael Fox 23 November 2009 $0.35 500,000
Brett Dunnachie 19 February 2009 $0.35 200,000

The following factors and assumptions were used in determining the fair value of options issued to key
management personnel on grant date:

30/11/2007
30/11/2007

30/11/2009 0.27 - $0.65 65% 6.53% 0%

30/11/2009 0.18 - $0.65 65% 6.53% 0%

Estimated volatility approximates historic volatility. Each option entitles the holder to purchase one ordinary
share in the Company.

Employment Contracts of Directors and Senior Executives

The employment conditions of the Managing Director, Stephen Parsons is formalised in a contract of
employment. Other than the Managing Director, all executives are permanent employees of Gryphon Minerals
Limited.

The employment contracts stipulate a range of one to three-month resignation periods. The Company may

terminate an employment contract without cause by providing one to three months written notice or making
payment in lieu of notice, based on the individual’s annual salary component.
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13. Meetings of Directors

The number of directors' meetings (including committees) held during the financial year each director held office
during the financial year and the number of meetings attended by each director are:

M Ashton 10 10
S Parsons 10 10
K Hunter 10 10
D Murcia 10 10

The Company does not have a formally constituted audit committee as the board considers that the company’s
size and type of operation do not warrant such a committee.

14. Insurance of Officers

During the financial year, Gryphon Minerals Limited paid a premium of $11,878 (2007: $14,299) to insure the
directors and secretaries of the company and its controlled entities.

The liabilities insured are legal costs that may be incurred in defending civil or criminal proceedings that may be
brought against the officers in their capacity as officers of entities in the Group, and any other payments arising
from liabilities incurred by the officers in connection with such proceedings. This does not include such liabilities
that arise from conduct involving a wilful breach of duty by the officers or the improper use by the officers of
their position or of information to gain advantage for themselves or someone else or to cause detriment to the
company. It is not possible to apportion the premium between amounts relating to the insurance against legal
costs and those relating to other liabilities.

15. Shares under Option

Unissued ordinary shares of Gryphon Minerals Limited under option at the date of this report are as follows:

24/11/2006 23/11/2008 $0.35 500,000
27/07/2006 30/11/2008 $0.35 4,000,000
21/04/2007 31/12/2008 $0.40 12,364,346
20/02/2007 14/02/2009 $0.45 250,000
20/02/2007 19/02/2009 $0.35 200,000
04/04/2006 30/03/2009 $0.33 550,000
01/08/2006 27/07/2009 $0.40 100,000
30/11/2007 30/11/2007 $0.62 2,700,000
30/11/2007 30/11/2007 $0.75 2,700,000

No option holder has any right under the options to participate in any other share issue of the company or any
other entity.

The following ordinary shares of Gryphon Minerals Limited were issued during the year ended 30 June 2008 on
the exercise of options. No amounts are unpaid on any of the shares.

21/01/2007 $0.25 2,750,000
21/12/2005 $0.25 8,500,000
04/04/2006 $0.33 50,000
26/05/2006 $0.25 400,000
30/06/2006 $0.305 300,000
10/11/2006 $0.25 100,000
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16. Proceeding on behalf of the Company

No person has applied for leave of Court to bring proceedings on behalf of the company or intervene in any
proceedings to which the company is a party for the purpose of taking responsibility on behalf of the company
for all or any part of these proceedings.

The company was not a party to any such proceedings during the year.

17. Auditors Independent Declaration

The lead auditor’s independence declaration for the year ended 30 June 2008 has been received and can be
found on page 19 of the directors’ report.

The board of directors is satisfied that the provision of non-audit services performed during the year by the
Company’s auditors is compatible with the general standard of independence for auditors imposed by the

Corporations Act 2001.

No other fees were paid or payable to the auditors for non-audit services performed during the year ended 30
June 2008.

Signed in accordance with a resolution of the Board of Directors.

34/‘/5’\

Stephen Parsons
Managing Director Perth, 19 September 2008
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This financial report covers both Gryphon Minerals Limited as an individual entity and the
consolidated entity consisting of Gryphon Minerals Limited and its subsidiaries. The financial report is
presented in the Australian currency.

Gryphon Minerals Limited is a company limited by shares, incorporated and domiciled in Australia. lts
registered office and principal place of business is:

Gryphon Minerals Limited
Freemasons Building

181 Roberts Road
Subiaco WA 6008

A description of the nature of the consolidated entity's operations and its principal activities is included
in the review of operations and activities on pages 6 to 12 in the directors’ report, which is not part of
this financial report.

The financial report was authorised for issue by the directors on 19 September 2008. The company
has the power to amend and reissue the financial report.

Through the use of the internet, we have ensured that our corporate reporting is timely, complete, and

available globally at minimum cost to the company. All press releases, financial reports and other
information are available on our website www.gryphonminerals.com.au.
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Income statements
For the Year Ended 30 June 2008

Revenue from continuing operations 3 363,122 838,624 363,122 838,624
Administrative costs 4 (730,288) (530,256) (716,112) (527,313)
Consultancy expenses (224,087) (131,606) (224,087) (131,606)
Employee benefits expense (910,877) (424,791) (910,877) (424,791)
Share based payment expenses (969,920) (465,372) (969,920) (465,372)
Occupancy expenses (107,179) (78,010) (107,179) (78,010)
Compliance and regulatory expenses (50,261) (65,392) (50,261) (55,392)
Insurance expenses (49,626) (38,035) (49,626) (38,035)
Depreciation expense 4 (109,288) (85,359) (106,234) (81,541)
Exploration written off (204,718) (220,079) (191,895) (214,257)
Other expenses 4 (138,014) (48,801) (138,014) (48,801)
Loss before income tax expense (3,131,136) (1,239,077) (3,101,083) (1,226,494)
Income tax expense 7 - - - -
Loss attributable to members (8,131,134) (1,239,077) (3,101,083) (1,226,494)
Basic loss per share (cents per share) 19 (3.6) (1.9) (3.6) (1.8)

The above income statements should be read in conjunction with the accompanying notes.
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Balance Sheets
As at 30 June 2008

CURRENT ASSETS

Cash and cash equivalents 8 8,102,226 5,084,322 7,949,851 5,084,322
Trade and other receivables 9 679,732 293,132 505,790 228,513
TOTAL CURRENT ASSETS 8,781,958 5,377,454 8,455,641 5,312,835
NON CURRENT ASSETS

Receivables 9 607,019 - 13,104,272 5,396,111
Property, plant and equipment 10 303,134 434,716 290,917 419,445
Other financial assets 11 144,872 195,460 144,876 195,461
Exploration and evaluation expenditure 12 14,020,910 6,688,145 1,882,576 1,390,071
TOTAL NON CURRENT ASSETS 15,075,935 7,318,321 15,422,641 7,401,088
TOTAL ASSETS 23,857,893 12,695,775 23,878,282 12,713,923
CURRENT LIABILITIES

Trade and other payables 13 1,511,249 693,541 1,483,437 693,541
Provisions 14 211,329 51,707 211,329 51,707
TOTAL CURRENT LIABILITIES 1,722,578 745,248 1,694,766 745,248
TOTAL LIABILITIES 1,722,578 745,248 1,694,766 745,248
NET ASSETS 22,135,315 11,950,527 22,183,516 11,968,675
EQUITY

Issued capital 15 26,949,237 14,133,948 26,949,237 14,133,948
Option reserve 17 1,333,507 832,872 1,333,507 832,872
Accumulated losses (6,147,429) (3,016,293 (6,099,228) (2,998,145)
TOTAL EQUITY 22,135,315 11,950,527 22,183,516 11,968,675

The above balance sheets should be read in conjunction with the accompanying notes.
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Statement of Changes in Equity
For the Year Ended 30 June 2008

Balance at 1 July 2006
Shares issued during the year
Issue of options

Loss for the year

Balance at 30 June 2007

Balance at 1 July 2007
Shares issued during the year
Issue of options

Exercise of options

Loss for the year

Balance at 30 June 2008

8,053,077 (1,771,651) 367,500 6,648,926
6,080,871 6,080,871
- 465,372 465,372
(1,226,494) (1,226,494)

14,133,948 (2,998,145) 832,872 11,968,675
14,133,948 (2,998,145) 832,872 11,968,675
12,815,289 - 12,815,289
- 969,920 969,920

(469,285) (469,285)

(3,101,083) (3,101,083)

26,949,237 (6,099,228) 1,333,507 22,183,516

Balance at 1 July 2006
Shares issued during the year
Issue of options

Loss for the year

Balance at 30 June 2007

Balance at 1 July 2007
Shares issued during the year
Issue of options

Exercise of options

Loss for the year

Balance at 30 June 2008

8,053,077 (1,777,216) 367,500 6,643,361
6,080,871 6,080,871
] 465,372 465,372

- (1,239,077) - (1,239,077)
14,133,948 (3,016,293) 832,872 11,950,527
14,133,948 (3,016,293) 832,872 11,950,527
12,815,289 - 12,815,289
- 969,920 969,920

] (469,285) (469,285)

- (3,131,136) - (3,131,136)
26,949,237 (6,147,429) 1,333,507 22,135,315

The above statement of changes in equity should be read in conjunction with the accompanying notes.
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Cash Flow Statements
For the Year Ended 30 June 2008

Cash Flows from Operating Activities

Receipts from management fees & recharges

(inclusive of goods and services tax) 1,273,909 1,404,584 1,273,909 1,404,584
Payments to suppliers and employees (inclusive

of goods and services tax) (2,036,451) (1,335,241) (2,022,276) (1,299,706)
Interest received 266,372 157,764 266,372 157,764
Payments for exploration and evaluation (8,766,798) (4,571,591) (1,897,623) (1,124,829)
Net cash used in operating activities 20 (9,262,968) (4,344,484) (2,379,618) (862,187)
Cash Flows From Investing Activities

Loan to controlled entities - - (7,035,725) (3,424,481)
Purchase of property, plant and equipment (77,615) (286,653) (77,615) (286,653)
Proceeds from sale of property, plant and 12,483 - 12,483 -
equipment

Net cash used in investing activities (65,132) (286,653) (7,100,857) (3,711,134)
Cash Flows from Financing Activities

Proceeds from issue of shares 13,045,499 6,239,591 13,045,499 6,239,591
Payments for costs of issue of shares (699,495) (158,720) (699,495) (158,720)
Net cash provided by financing activities 12,346,004 6,080,871 12,346,004 6,080,871
Net increase in cash held 3,017,904 1,449,734 2,865,529 1,507,550
Cash and cash equivalents at beginning of 5,084,322 3,634,588 5,084,322 3,576,772
financial year

Cash and cash equivalents at end of financial 8 8,102,226 5,084,322 7,949,851 5,084,322
year

The above cash flow statements should be read in conjunction with the accompanying notes.
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1. Statement of Significant Accounting Policies (cont’d)

() Foreign currency translation
(i) Functional and presentation currency
ltems included in the financial statements of each of the Group's entities are measured using the currency
of the primary economic environment in which the entity operates (‘the functional currency’). The
consolidated financial statements are presented in Australian dollars, which is Gryphon Mineral’s
functional and presentation currency.

(i) Transactions and balances
Foreign currency transactions are translated into the functional currency using the exchange rates
prevailing at the dates of the transactions. Foreign exchange gains and losses resulting from the
settlement of such transactions and from the translation at year end exchange rates of monetary assets
and liabilities denominated in foreign currencies are recognised in the income statement, except when
they are deferred in equity as qualifying cash flow hedges and qualifying net investment hedges or are
attributable to part of the net investment in a foreign operation.

Translation differences on financial assets and liabilities carried at fair value are reported as part of the
fair value gain or loss. Translation differences on non monetary financial assets and liabilities such as
equities held at fair value through profit or loss are recognised in profit or loss as part of the fair value
gain or loss. Translation differences on non monetary financial assets such as equities classified as
available for sale financial assets are included in the fair value reserve in equity.

(iii) Group companies
The results and financial position of all the Group entities (none of which has the currency of a
hyperinflationary economy) that have a functional currency different from the presentation currency are
translated into the presentation currency as follows:

- assets and liabilities for each balance sheet presented are translated at the closing rate at the date
of that balance sheet

- income and expenses for each income statement are translated at average exchange rates (unless
this is not a reasonable approximation of the cumulative effect of the rates prevailing on the
transaction dates, in which case income and expenses are translated at the dates of the
transactions), and

- all resulting exchange differences are recognised as a separate component of equity.

On consolidation, exchange differences arising from the translation of any net investment in foreign
entities, and of borrowings and other financial instruments designated as hedges of such investments, are
taken to shareholders’ equity. When a foreign operation is sold or any borrowings forming part of the
net investment are repaid, a proportionate share of such exchange differences are recognised in the
income statement, as part of the gain or loss on sale where applicable.

Goodwill and fair value adjustments arising on the acquisition of a foreign entity are treated as assets
and liabilities of the foreign entities and translated at the closing rate.

(s) New accounting standards and interpretations

Certain new accounting standards and interpretations have been published that are not mandatory for 30 June
2008 reporting periods. The Group’s and the parent entity’s assessment of the impact of these new standards
and interpretations is set out below.

(i) AASB 8 Operating Segments and AASB 2007 3 Amendments to Australian Accounting Standards arising
from AASB 8

AASB 8 and AASB 2007 3 are effective for annual reporting periods commencing on or after 1 January 2009.
AASB 8 will result in a significant change in the approach to segment reporting, as it requires adoption of a
'management approach' to reporting on the financial performance. The information being reported will be
based on what the key decision makers use internally for evaluating segment performance and deciding how to
allocate resources to operating segments. The Group has not yet decided when to adopt AASB 8. Application
of AASB 8 may result in different segments, segment results and different type of information being reported in
the segment note of the financial report. However, at this stage, it is not expected to affect any of the amounts
recognised in the financial statements.
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1. Statement of Significant Accounting Policies (cont’d)

() New accounting standards and interpretations (cont'd)

(i) Revised AASB 101 Presentation of Financial Statements and AASB 2007 8 Amendments to Australian
Accounting Standards arising from AASB 101

A revised AASB 101 was issued in September 2007 is applicable for annual reporting periods beginning on or
after 1 January 2009. It requires the presentation of a statement of comprehensive income and makes changes
to the statement of changes in equity, but will not affect any of the amounts recognised in the financial
statements. If an entity has made a prior period adjustment or has reclassified items in the financial statements,
it will need to disclose a third balance sheet (statement of financial position), this one being as at the beginning
of the comparative period. The Group intends to apply the revised standard from 1 July 2009.

2. Critical accounting estimates and judgements

Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that may have a financial impact on the entity and that are believed to be
reasonable under the circumstances.

The Group makes estimates and assumptions concerning the future. The resulting accounting estimates and
judgements may differ from the related actual results and may have a significant effect on the carrying amount
of assets and liabilities within the next financial year and on the amounts recognised in the financial statements.
The estimates and assumptions that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year are discussed below.

() Deferred exploration and evaluation expenditure
Exploration and evaluation costs are carried forward where right of tenure of the area of interest is
current. These costs are carried forward in respect of an area that has not at balance sheet date reached
a stage that permits reasonable assessment of the existence of economically recoverable reserves, refer to
the accounting policy stated in note 1(i).

(i) Share based payment transactions
The Group measures the cost of equity-settled transactions with employees by reference to the fair value
of the equity instruments at the date at which they are granted. The fair value is determined by an internal
valuation using a Black-Scholes option pricing model, using the assumptions detailed in note 26.

3. Revenue

From continuing activities

Interest received 252,989 179,483 252,989 179,483
Management revenue 110,133 659,141 110,133 659,141
Total Revenue 363,122 838,624 363,122 838,624
4. Expenses

(i) Expenses

Depreciation of non-current assets

Plant and equipment - office 29,656 20,435 29,656 20,435
Plant and equipment * field 29,276 37,568 26,222 33,750
Office furniture and equipment 11,892 9,136 11,892 9,136
Leasehold improvements 38,464 18,220 38,464 18,220
Total Depreciation 109,288 85,359 106,234 81,541
Finance costs

Finance charges paid/payable 11,792 4,780 11,459 3,995
Finance costs expensed 11,792 4,780 11,459 3,995

Net loss on disposal/write-off of property, plant and
equipment 87,426 3,785 87,426 3,785

Net loss on revaluation of other financial assets at fair
value through profit or loss 50,588 48,801 50,588 48,801
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5. Key Management Personnel Compensation

(a) Directors
The following persons were directors of Gryphon Minerals Limited during the financial year:

() Chairman - Non Executive

Mr Mel Ashton

(i) Executive Director
Mr Stephen Parsons, Managing Director

(i) Non Executive Directors
Mr Mark Bojanjac resigned from the position of non executive director 22 March 2007.
Mr Didier Murcia from 28 July 2006.
Mr Kent Hunter

b) Key Management Personnel Compensation
Key management personnel remuneration has been included in the Remuneration Report section of the
Directors Report. The relevant information can be found on pages 13 to 16 of the remuneration report.

<) Equity Instrument Disclosures relating to Key Management Personnel

(i) Options provided as remuneration and shares issued on exercise of such options
Details of options provided as remuneration and shares issued on the exercise of such options, together
with the terms and conditions of the options, can be found pages 13 to 16 of the remuneration report.

(i) Option holdings
The number of options over ordinary shares in the company held during the financial year by each
director of Gryphon Minerals Limited and other key management personnel of the Group, including their
personally related parties, are set out below:

Directors of Gryphon Minerals Limited

Mel Ashton 2,750,000 800,000 (2,000,000) - 1,550,000 1,550,000
Stephen Parsons 5,500,000 1,600,000 (1,000,000) (3,000,000) 3,100,000 3,100,000
Didier Murcia 500,000 800,000 - - 1,300,000 1,300,000
Kent Hunter 1,000,000 400,000 (750,000) - 650,000 650,000
Other Key Management Personnel

Michael Fox 500,000 - - 500,000 500,000
Brett Dunnachie 200,000 200,000 - - 400,000 400,000

All options are exercisable at the end of the year.

Directors of Gryphon Minerals Limited

Mel Ashton 2,000,000 750,000 - - 2,750,000 2,750,000
Stephen Parsons 5,660,000 1,500,000 - (1,660,000) 5,500,000 5,500,000
Mark Bojanjac 2,500,000 250,000 - (2,750,000) - -
Didier Murcia - 500,000 - - 500,000 500,000
Kent Hunter 925,000 250,000 - (175,000) 1,000,000 1,000,000
Other Key Management Personnel

Michael Fox - 500,000 - - 500,000 500,000
Brett Dunnachie B 200,000 - - 200,000 100,000

.32-



5. Key Management Personnel Compensation (cont’d)

(iii) Share holdings

The number of shares in the company held during the financial year by each director of Gryphon
Minerals Limited and other key management personnel of the Group, including their personally related
parties, are set out below. There were no shares granted during the period as compensation.

Directors of Gryphon Minerals Limited

Mel Ashton 208,000 2,000,000  (1,208,000) 1,000,000
Stephen Parsons 4,000,001 1,000,000 93,935 5,093,936
Didier Murcia 150,000 - - 150,000
Kent Hunter 100,000 750,000 - 850,000
Other Key Management Personnel

Michael Fox - - - -
Brett Dunnachie - - -

Directors of Gryphon Minerals Limited

Mel Ashton 208,000 - - 208,000
Stephen Parsons 4,000,001 - - 4,000,001
Mark Bojanjac 1 - ) -
Didier Murcia - - 150,000 150,000
Kent Hunter 100,000 - - 100,000
Other Key Management Personnel

Michael Fox - - - -

Brett Dunnachie - ; _

6.  Auditor's Remuneration
Remuneration of the auditor of the parent entity for:

Auditing or reviewing the financial report 27,750 14,550 27,750 14,550
27,750 14,550 27,750 14,550
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7. Income Tax Expense

(@)  Income tax expense
Current tax
Deferred tax

Deferred income tax expense included in income tax
expense comprises:

(Increase) in deferred tax assets (note 7(d))

Increase in deferred tax liabilities (note 7(e))

(b)  Numerical reconciliation of income tax
expense fo prima facie tax payable

Profit from continuing operations before income tax
expense

Tax at the tax rate of 30% (2007: 30%)

Tax effect of amounts which are not deductible
(taxable) in calculating taxable income:

Tax effect of:

Share based payments

Other non-deductible amounts

Unrecognised tax losses
Income tax expense

()  Toxlosses

Unused tax losses for which no deferred tax asset has
been recognized

Potential tax benefit at 30%

(d) Deferred tax assets
Tax Losses*

Employee benefits
Accruals

Other

Set-off deferred tax liabilities (note 7(e))
Net deferred tax assets

2,008,045 1,046,759 137,918 99,236
(2,008,045) (1,046,759) (137,918) (99,236)
(3,131,136) (1,239,077)  (3,101,083) (1,226,494)
(939,341) (371,723) (930,325) (367,948)
290,976 139,612 290,976 139,612
12,460 5,675 16,438 5,818
303,436 145,287 307,414 145,430
635,905 226,436 622,911 222,518
4,815,823 2,441,960 4,754,597 2,424,050
1,444,747 732,588 1,426,379 727,215
3,922,858 1,978,043 463,352 388,664
63,399 15,512 63,399 15,512
8,760 8,593 8,760 8,593
34,015 18,839 34,015 18,839
4,029,032 2,020,987 569,526 431,608
(4,029,032) (2,020,987) (569,526) (431,608)

* The deferred tax asset attributable to tax losses does not exceed taxable amounts arising from the reversal of existing

assessable temporary differences.
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7. Income Tax Expense (cont’d)

(e)  Deferred tax liabilities

Exploration expenditure 4,024,279 2,006,400 564,773 417,021
Other 4,753 14,587 4,753 14,587
4,029,032 2,020,987 569,526 431,608
Set-off deferred tax assets (note 7(d)) (4,029,032) (2,020,987) (569,526) (431,608)
Net deferred tax liabilities - - - -
8. Cash & Cash Equivalents
Cash at bank and in hand 1,663,550 110,891 1,511,175 110,891
Deposits at call 6,438,676 4,973,431 6,438,676 4,973,431
8,102,226 5,084,322 7,949,851 5,084,322

(@) Cash at Bank and on hand

Cash on hand is non-interest bearing. Cash at bank are bearing floating interest rates at 0% (2007: between 0% &

2.45%)

(b) Deposits at call

The deposits are bearing floating interest rates between 7.68% and 7.69% (2007: 5.91% and 6.39%)

9. Trade & Other Receivables

Current

Other receivables 615,902 269,416 441,960 204,797

Prepayments 63,830 23,716 63,830 23,716
679,732 293,132 505,790 228,513

Non-Current

Deposits 607,019 607,019 -

Loan to controlled entities - 12,497,253 5,396,111
607,019 13,104,272 5,396,111
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10. Property, Plant & Equipment

Cost 30,000 - 76,834 170,811 3,060 5,000 285,705
Accumulated depreciation - - (43,889) (1,722) (878) (2,009) (48,498)
Net book amount 30,000 - 32,945 169,089 2,182 2,991 237,207
Year ended 30 June 2007

Opening net book amount 30,000 - 32,945 169,089 2,182 2,991 237,207
Additions - 194,758 37,147 - 54,748 - 286,653
Disposals/write-offs - - (794) - - (2,991) (3,785)
Depreciation charge - (18,220) (20,435) (37,568) (9,136) - (85,359)
Closing net book amount 30,000 176,538 48,863 131,521 47,794 - 434,716

| At30June2007

Cost 30,000 194,758 112,575 170,811 57,808 - 565,952
Accumulated depreciation - (18,220) (63,712 (39,290) (10,014) - (131,236)
Net book amount 30,000 176,538 48,863 131,521 47,794 - 434,716
Year ended 30 June 2008

Opening net book amount 30,000 176,538 48,863 131,521 47,794 - 434,716
Additions - 48,358 13,787 15,469 - 77,614
Disposals/write-offs - - (6,681) (92,244) (983) - (99,908)
Depreciation charge - (38,464) (29,65¢) (29,276) (11,892 - (109,288)
Closing net book amount 30,000 138,074 60,884 23,788 50,388 - 303,134
Cost 30,000 194,758 119,983 34,598 71,502 - 450,841
Accumulated depreciation - (56,684) (59,099 (10,810) (21,114) - (147,707)
Net book amount 30,000 138,074 60,884 23,788 50,388 - 303,134

Cost 30,000 - 76,834 150,000 3,060 5,000 264,894
Accumulated depreciation - - (43,889) - (878) (2,009) (46,776)
Net book amount 30,000 - 32,945 150,000 2,182 2,991 218,118
Year ended 30 June 2007

Opening net book amount 30,000 - 32,945 150,000 2,182 2,991 218,118
Additions - 194,758 37,147 - 54,748 - 286,653
Disposals/write-offs - - (794) - - (2,991) (3,785)
Depreciation charge - (18,220) (20,435) (33,750) (9,136) - (81,541)
Closing net book amount 30,000 176,538 48,863 116,250 47,794 - 419,445

| At30June2007

Cost 30,000 194,758 112,575 150,000 57,808 - 545,141
Accumulated depreciation - (18,220) (63,712) (33,750) (10,014) - (125,696)
Net book amount 30,000 176,538 48,863 116,250 47,794 - 419,445
Year ended 30 June 2008

Opening net book amount 30,000 176,538 48,863 116,250 47,794 - 419,445
Additions - 48,358 13,787 15,469 - 77,614
Disposals/write-offs - - (6,681) (92,244) (983) - (99,908)
Depreciation charge - (38,464) (29,656) (26,222) (11,892) - (106,234)
Closing net book amount 30,000 138,074 60,884 11,571 50,388 - 290,917

| At30June2008

Cost 30,000 194,758 119,983 13,787 71,502 - 430,030
Accumulated depreciation - (56,684) (59,099 (2,216) (21,114) - (139,113
Net book amount 30,000 138,074 60,884 11,571 50,388 - 290,917
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11.  Other Financial Assets

Listed investments - at fair value

Shares in listed corporations 144,872 195,460 144,872 195,460

Unlisted investments - at cost

Shares in controlled entities - - 4 1
144,872 195,460 144,876 195,461

12. Exploration & Evaluation Expenditure

Non-Current

Opening balance 6,688,145 2,908,766 1,390,071 1,100,033
Exploration and acquisition costs 7,537,483 3,999,458 684,400 504,295
Write-offs/provisions (204,718) (220,079) (191,895) (214,257)
Closing balance 14,020,910 6,688,145 1,882,576 1,390,071

The value of the Company’s interest in exploration expenditure is dependent upon:
A the continuance of the Company’s rights to tenure of the areas of inferest;
A the results of future exploration; and
A the recoupment of costs through successful development and exploitation of the areas of interest, or alternatively, by
their sale.

The Company’s exploration properties may be subjected to claim(s) under native title, or contain sacred sites, or sites of
significance to Aboriginal people. As a result, exploration properties or areas within the tenements may be subject to
exploration restrictions, mining restrictions and/or claims for compensation. At this time, it is not possible to quantify whether
such claims exist, or the quantum of such claims.

13. Trade & Other Payables

Current
Trade payables 619,083 560,200 619,083 560,200
Other payables 892,166 133,341 864,354 133,341
1,511,249 693,541 1,483,437 693,541
14. Provisions
Current
Employee benefits 211,329 51,707 211,329 51,707
211,329 51,707 211,329 51,707

15. Issued Capital

(a) Issued Capital
Ordinary shares
Fully paid 114,689,098 77,589,098 26,949,237 14,133,948
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15. Issued Capital (cont’'d)

(b) Movements in issued capital

1 July 2006 Opening Balance 58,482,752 8,053,077
13 December 2006 Placement 7,000,000 $0.32 2,240,000
18 December 2006 Conversion of options 150,000 $0.25 37,500
20 December 2006 Placement 5,364,346 $0.32 1,716,591
8 January 2007 Conversion of options 462,000 $0.25 115,500
29 January 2007 Conversion of options 150,000 $0.30 45,000
29 January 2007 Conversion of options 80,000 $0.25 20,000
12 April 2007 Conversion of options 5,900,000 $0.35 2,065,000

Less: Transaction costs arising on share

issue (158,720)
30 June 2007 Balance 77,589,098 14,133,948
31 July 2007 Conversion of options 2,750,000 $0.25 687,500
2 August 2007 Conversion of options 1,000,000 $0.30 299,000
28 September 2007 Conversion of options 100,000 $0.34 34,165
11 October 2007 Conversion of options 50,000 $0.33 16,500
30 November 2007 Conversion of options 6,500,000 $0.30 1,943,500
30 November 2007 Conversion of options 1,000,000 $0.34 342,620
30 November 2007 Conversion of options 200,000 $0.25 50,000
19 May 2008 Placement 11,100,000 $0.40 4,440,000
29 May 2008 Conversion of options 200,000 $0.25 50,000
19 June 2008 Placement 13,900,000 $0.40 5,560,000
20 June 2008 Conversion of options 300,000 $0.31 91,500

Less: Transaction costs arising on share

issue (699,496)
30 June 2008 Balance 114,689,098 26,949,237

c)  Ordinary shares

Ordinary shares participate in dividends and the proceeds on winding up of the Company in proportion to the
number of shares held and in proportion to the amount paid up on the shares held. Ordinary shares have no
par value.

At shareholders meetings each ordinary share is entitled to one vote in proportion to the paid up amount of the
share when a poll is called, otherwise each shareholder has one vote on a show of hands.

d) Options
Information relating to options including details of options issued, exercised and lapsed during the financial year
and options outstanding at the end of the financial year, is set out in note 16.

e) Capital Management
The Group’s and the parent entity’s objectives when managing capital are to ensure that the Group can
continue as a going concern in order to provide benefits for shareholders and other stakeholders.

Due to the nature of the Group’s activities being mineral exploration, the primary source of funding to the
activities is equity raisings. The focus for the Group’s capital risk management is the current working capital
position against the Groups requirements to meet exploration programmes and corporate overheads. The
Groups strategy is to ensure appropriate liquidity is maintained to meet anticipated operating requirements with
a view to raise capital when required. The working capital position of the Group and the parent entity at 30
June 2008 is as follows:

Cash and cash equivalents 8,102,226 5,084,322 7,949,851 5,084,322
Trade and other receivables 679,732 293,132 505,790 228,513
Trade and other payables (1,511,249) (693,541) (1,483,437) (693,541)
Working capital position 7,270,709 4,683,913 6,972,204 4,619,294
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16. Unlisted share options

Details of unlisted share options are as follows:

Consolidated and parent entity - 2008

31/07/2007 $0.25 2,750,000 - (2,750,000) -
30/11/2007 $0.25 8,500,000 - (8,500,000) -
26/05/2008 $0.25 400,000 - (400,000) -
23/06/2008 $0.305 300,000 - (300,000) -
23/11/2008 $0.35 500,000 - - 500,000
30/11/2008 $0.35 4,000,000 - - 4,000,000
30/11/2008 $0.25 100,000 - (100,000) -
31/12/2008 $0.40 12,364,346 - 12,364,346
14/02/2009 $0.45 250,000 - 250,000
19/02/2009 $0.35 200,000 - - 200,000
30/03/2009 $0.33 600,000 - (50,000) 550,000
27/07/2009 $0.40 100,000 - - 100,000
30/11/2009 $0.62 2,700,000 2,700,000
30/11/2009 $0.75 2,700,000 - 2,700,000
Total 30,064,346 5,400,000 (12,100,000) 23,364,346
Weighted average exercise price $0.33 $0.69 $0.25 n/a $0.45
Consolidated and parent entity - 2007
31/12/2006 $0.25 662,000 - (612,000) (50,000) -
31/01/2007 $0.30 400,000 - (230,000) (170,000) -
31/01/2007 $0.33 125,000 - (125,000) -
01/04/2007 $0.35 5,900,000 - (5,900,000) - -
31/07/2007 $0.25 2,750,000 - - 2,750,000
30/11/2007 $0.25 7,500,000 1,000,000 8,500,000
26/05/2008 $0.25 400,000 - 400,000
23/06/2008 $0.305 300,000 - 300,000
23/11/2008 $0.35 500,000 500,000
30/11/2008 $0.35 4,000,000 4,000,000
30/11/2008 $0.25 100,000 100,000
31/12/2008 $0.40 12,364,346 12,364,346
14/02/2009 $0.45 250,000 250,000
19/02/2009 $0.35 200,000 200,000
30/03/2009 $0.33 600,000 - 600,000
27/07/2009 $0.40 100,000 - - 100,000
Total 18,737,000 18,414,346 (6,742,000 (345,000) 30,064,346
Weighted average exercise price $0.29 $0.38 $0.34 $0.30 $0.33

The weighted average share price at the date of exercise of options exercised during the year ended 30 June

2008 was $0.57 (2007 - $0.38).

The weighted average remaining contractual life of share options outstanding at the end of the period was 0.71

years (2007 - 1.05 years).
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17. Option Reserve

Reserves at the beginning of the reporting year 832,872 367,500 832,872 367,500
Options issued during the year (i) 969,920 465,372 969,920 465,372
Options exercised during the year (469,285) - (469,285)

Reserves at the end of the reporting year 1,333,507 832,872 1,333,507 832,872

Option Reserve
The option reserve records items recognised as expenses on valuation of director, employee and contractor
share options.

(i) Information relating to the Gryphon Minerals Limited Employee Incentive Scheme “EIS”, including details
of options issued, exercised and lapsed during the financial year and options outstanding at the end of
the financial year, is set out in note 25.

18. Financial Instruments, Risk Management Objectives and Policies

The Consolidated Entity’s principal financial instruments comprise cash and short term deposits. The main
purpose of the financial instruments is to earn the maximum amount of interest at a low risk to the company.
The Consolidated Entity also has other financial instruments such as trade debtors and creditors which arise
directly from its operations. For the year under review, it has been the Consolidated Entity’s policy not to trade in
financial instruments.

The main risks arising from the Consolidated Entity’s financial instruments are interest rate, foreign currency and
liquidity risk. The board reviews and agrees policies for managing each of these risks and they are summarised
below:

(a)  Interest Rate Risk

The Company’s exposure to interest rate risk, which is the risk that a financial instrument’s value will fluctuate as
a result of changes in market inferest rates and the effective weighted average interest rate for each class of
financial assets and financial liabilities comprises:

Financial assets

Cash 6.11% - 6,438,676 1,663,550 8,102,226

Receivables - current -% - - 615,902 615,902

Receivables - non-current 1.80% - 165,000 442,018 607,018

Financial assets -% - - 144,872 144,872
- 6,603,676 2,866,342 9,470,018

Financial Liabilities

Payables -% - - 1,511,249 1,511,249
- - 1,511,249 1,511,249

Financial assets

Cash 6.15% 880 4,973,431 110,011 5,084,322
Receivables -% - - 269,416 269,416
Financial assets -% - - 195,460 195,460
880 4,973,431 574,887 5,549,198

Financial Liabilities
Payables -% - - 693,541 693,541
- - 693,541 693,541
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18. Financial Instruments, Risk Management Obijectives and Policies (cont’d)

Financial assets

Cash 6.23% - 6,438,676 1,511,175 7,949,851
Receivables - current -% - - 441,960 441,960
Receivables - non-current 0.08% - 165,000 12,939,272 13,104,272
Financial assets -% 144,872 144,872

- 6,603,676 15,037,279 21,640,955

Financial Liabilities
Payables -% - - 1,483,437 1,483,437

- - 1,483,437 1,483,437

Financial assets

Cash 6.15% 880 4,973,431 110,011 5,084,322
Receivables - current -% - - 204,797 204,797
Receivables - non-current -% - - 5,396,111 5,396,111
Financial assets -% - - 195,460 195,460
880 4,973,431 5,906,379 10,880,690

Financial Liabilities
Payables -% - - 693,541 693,541
- - 693,541 693,541

Parent and Group sensitivity analysis

The entity’s main interest rate risk arises from cash equivalents with variable and fixed interest rates. At 30 June
2008, if interest rates had changed by -/+80 basis points from the year end rates with all other variables held
constant, post tax profit would have been $1,199 higher/lower (2007 change of 80 bps: $3,168
lower/higher) as a result of lower interest income from these financial assets

(b)  Foreign currency risk
The Group is exposed to fluctuations in foreign currencies arising from exploration commitments in currencies
other than the group’s measurement currency.

The Group operates internationally and is exposed to foreign exchange risk arising from currency exposures to
the US Dollar and the Burkina Faso Cefa. The Group has not formalised a foreign currency risk management
policy, however it monitors its foreign currency expenditure in light of exchange rate movements, and retains the
right o withdraw from the foreign exploration commitments after the minimum expenditure targets have been
met.

Group sensitivity analysis

Based on the financial instruments held at 30 June 2008, had the Australian dollar weakened/strengthened by
10% against the US dollar with all other variables held constant, the Group's post-tax loss for the year would
have been $26,831 higher/$21,951 lower (2007 — $55,232 higher/$45,185 lower), mainly as a result of
foreign exchange gains/losses on translation of US dollar denominated payables and deposits. The Group's
exposure to other foreign exchange movements is not material.

Parent sensitivity analysis

The parent entity’s post-tax loss for the year would have been $35,524 higher/$29,062 lower (2007 — $58,237
higher/$47,643 lower) had the Australian dollar weakened/strengthened by 10% against the US dollar, mainly
as a result of foreign exchange gains/losses on the translation of US dollar denominated payables and deposits.
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18. Financial Instruments, Risk Management Obijectives and Policies (cont’d)

()  Liquidity risk

The Group manages liquidity risk by continuously monitoring forecast and actual cash flows and ensuring
sufficient cash and marketable securities are available to meet the current and future commitments of the
Group. Due to the nature of the Group's activities, being mineral exploration, the Group does not have ready
access to credit facilities, with the primary source of funding being equity raisings. The Board or Directors
constantly monitor the state of equity markets in conjunction with the Group'’s current and future funding
requirements, with a view tfo initiating appropriate capital raisings as required.

The financial liabilities of the Group and the parent entity are confined to trade and other payables as disclosed
in the Balance Sheet. All frade and other payables are non-interest bearing and due within 12 months of
balance sheet date.

(d)  Credit risk

Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in financial loss
to the Company. The Company has adopted the policy of only dealing with credit worthy counterparties and
obtaining sufficient collateral or other security where appropriate, as a means of mitigating the risk of financial
loss from defaults.

The Company does not have any significant credit risk exposure to any single counterparty or any group of
counterparties having similar characteristics. The carrying amount of financial assets recorded in the financial
statements, net of any provisions for losses, represents the Company’s maximum exposure to credit risk.

()  Net Fair Value

The carrying value and net fair values of financial assets and liabilities at balance date are:

On-balance sheet financial instruments

Financial assets

Cash and deposits 8,102,226 8,102,226 5,084,322 5,084,322

Receivables — current 615,902 615,902 269,416 269,416

Receivables — non-current 607,018 607,018 - -

Other financial assets 144,872 144,872 195,460 195,460
9,470,018 9,470,018 5,549,198 5,549,198

Financial liabilities

Payables 1,511,249 1,511,249 693,541 693,541

The maturity date for all cash, current receivables and trade and other payable financial instruments included in
the above tables is one year or less from balance date. The maturity for the non-current receivables is between
1 and 3 years from balance date.

19.  Earnings per Share

Earnings / (Loss) used in the calculation of basic EPS

(3,131,136)  (1,239,077)  (3,101,083) (1,226,494
Number of Number of Number of Number of

Shares Shares Shares Shares

Weighted average number of ordinary shares outstanding

during the year used in the calculation of basic earnings per

share: 87,338,681 66,856,351 87,338,681 66,856,351
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20. Cash Flow Information

Reconciliation of cash flows from operating activities with loss from ordinary activities after income tax

(Loss) from ordinary activities after income tax (3,131,13¢) (1,239,077) (3,101,083) (1,226,494)

Non-cash flows in operating loss

Depreciation 109,288 85,359 106,234 81,541

Options to Directors, staff and consultants 969,920 465,372 969,920 465,372

Unrealised loss/(gain) on investment 50,588 48,801 50,588 48,801

Net loss on disposal/write-off of property, plant and

equipment 87,426 3,785 87,426 3,785

Changes in assets and liabilities

(Increase) in operating receivables & prepayments (993,619) (66,378) (442,277) (33,785)

(Increase) in capitalised exploration expenditure (7,332,765) (3,779,379) (492,505) (290,036)

Increase in trade and other creditors, accruals and employee

entitlements 977,330 137,033 442,079 88,629

Net cash (outflows) from Operating Activities (9,262,968) (4,344,484) (2,379,618) (862,187)

21. Commitments

In order to maintain rights of tenure to mining tenements

subject to these agreements, the Company would have the

following discretionary exploration expenditure requirements

up until expiry of leases. These obligations, which are

subject to renegotiation upon expiry of the leases, are not

provided for in the financial statements and are payable:

Not longer than one year 1,846,909 1,358,812 829,633 489,846

Longer than one year, but not longer than five years 3,712,416 2,976,183 2,380,468 1,238,250

Longer than five years 112,316 335,658 112,316 335,658
5,671,641 4,670,653 3,322,417 2,063,754

The Board believes it will be able to raise the additional funds to satisfy the commitments for the future.

If the Company decides to relinquish certain leases and/or does not meet these obligations, assets recognised in
the balance sheet may require review to determine the appropriateness of carrying values. The sale, transfer or

farm-out of exploration rights to third parties will reduce or extinguish these obligations.

22. Segment Information

The Consolidated Entity operates predominantly in two geographical segments, being Australia and Africa, and
in one business segment, mineral mining and exploration and substantially all of the entity’s resources are

deployed for this purpose.

2008

Revenues from ordinary activities 363,122
Segment results (loss) (3,101,295)
Segment assets 11,571,851
Segment liabilities (1,694,766)

IAcquisitions of plant and equipment,
exploration and evaluation, and other non- 762,014
current segment assets.

Depreciation expense 106,234

(29,841)
12,286,042
(27,812)

6,853,083

3,054

363,122
(3,131,136)
23,857,893
(1,722,578)

7,615,097

109,288
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22. Segment Information (cont’d)

2007

Revenues from ordinary activities 838,624 - 838,624
Segment results (loss) (1,226,494) (12,583) (1,239,077)
Segment assets 7,317,811 5,377,964 12,695,775
Segment liabilities (745,247) - (745,247)
Acquisitions of plant and equipment,

exploration and evaluation, and other non- 792,320 3,493,791 4,286,111
current segment assets.

Depreciation expense 81,541 3,818 85,359

Segment revenues and expenses are those directly attributable to the segments and include any joint revenue and
expenses where a reasonable basis of allocation exists. Segment assets include all assets used by a segment and
consist principally of cash, receivables, capitalized exploration and property, plant and equipment, net of
allowances and accumulated depreciation and amortisation. While most such assets can be directly attributed to
individual segments, the carrying amount of certain assets used jointly by two or more segments is allocated to the
segments on a reasonable basis. Segment liabilities consist principally of payables, employee benefits, accrued
expenses, provisions and borrowings. Segment assets and liabilities do not include deferred income taxes.

23. Events Occurring After the Balance Sheet Date

There are no material events subsequent to reporting date.

24. Related Party Information

(o)  Parent entity
The ultimate parent entity within the Group is Gryphon Minerals Limited

(b)  Subsidiaries

Interests in subsidiaries are set out in note 28.

(c) Key management personnel
Disclosures relating to key management personnel are set out in note 5.

(d)  Transactions with director related parties
The following transactions occurred with related parties:

Recharges to director related entities
Recharge of shared costs to Venture Minerals Limited 379,274 314,424 379,274 314,424

Purchases from director related entities
Purchases for rent of premises and related costs to

181 Roberts Road Syndicate 157,460 150,547 157,460 150,547
Purchases for advisory services to Mining Corporate

Advisory Services Pty Ltd - 27,184 - 27,184
Purchases for legal services to MPH Lawyers 30,040 31,159 30,040 31,159
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(e) Outstanding balances arising from recharges/purchases with director related parties
The following balances are outstanding at the reporting date in relation to transactions with director related
parties:

Current receivables (recharged costs) 65,343 42,652 65,343 42,652
Current payables (purchases) 7,853 9,942 7,853 9,942

No provisions for doubtful debts have been raised in relation to any outstanding balances, and no expense has
been recognised in respect of bad or doubtful debts due from related parties.

] Loans to related parties
Loans to subsidiaries
Beginning of the year - - 5,396,111 1,923,228
Loans advanced - - 7,101,142 3,472,883
Loan repayments received - - - -
End of year - - 12,497,253 5,396,111

(g) Terms and conditions
Transactions between related parties are on commercial terms and conditions, no more favourable than those
available to other parties unless otherwise stated.

25. Share Based Payments
The Employee Incentive Scheme (“EIS”) was approved by shareholders at 3 November 2006.

The purpose of the Scheme is to give employees, directors, executive officers and consultants of the Company
an opportunity, in the form of options, to subscribe for ordinary shares in the Company. The Directors consider
the Scheme will enable the Company to retain and attract skilled and experienced employees, board members
and executive officers and provide them with the motivation to make the Company more successful.

Fair value of options granted
The weighted average fair value of the options granted during the year was 16.2 cents (2007: 16.4 cents). The
price was calculated by using the Black-Scholes European Option Pricing Model applying the following inputs:

Weighted average exercise price (cents) 68.5 (2007: 33.6)
Weighted average life of the option (years) 1.95 (2007: 1.27)
Weighted average underlying share price (cents) 58.0 (2007: 30.3)
Expected share price volatility 65% (2007: 65%)

Risk free interest rate between 6.53% and 7.02% (2007: 6.08%)

Historical volatility has been the basis for determining expected share price volatility as it assumed that this is
indicative of future tender, which may not eventuate.

The life of the options is based on historical exercise patterns, which may not eventuate in the future.

Total expenses arising from share-based payment transactions recognised during the period were as follows:

Options issued to directors, and

consultants

employees 969,920 465,372 969,920 465,372

Details of other options movements and balances are set out in Note 16.
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26. Interest in Joint Venture Operations

(@)  Mount Rankin & Collurabbie Project

In February 2007, the company entered into a Farm in and Joint Venture (JV) agreement with major nickel
producer Minara Resources Ltd (Minara) to primarily explore for sulphide nickel mineralisation on the
Collurabbie and Mount Rankin Projects. The terms of the Farm In and Joint Venture agreements are as follows:

A Minara to fund $5,500,000 in exploration over 4 years to earn 70% equity in nickel and base metal
minerals and 60% on all other commodities for both the Collurabbie and Mt Rankin Projects. The
$5,500,000 can be used to fund exploration on either Project area.

A Minara to fund $1,500,000 within the first 12 months before they can withdraw from the joint venture
and can then elect to continue in year two by funding a further $750,000, and again at their election to
continue in the third year by funding at least a further $500,000 on exploration.

A No equity in the project is earned by Minara until the $5,500,000 exploration funding has been spent.

A Gryphon Minerals is the manager and operator of the project until a decision to mine has been made.

27. Contingent Liabilities

There are no contingent liabilities outstanding at the end of the year.

28. Subsidiaries

The consolidated financial statements incorporate the assets, liabilities and results of the following subsidiaries in
accordance with the accounting policy described in note 1(b):

Gryphon Minerals West Africa Pty Ltd Australia Ordinary 100 100
Gryphon Minerals Burkina Faso Pty Ltd Australia Ordinary 100 100
Gryphon Uranium Pty Ltd Australia Ordinary 100 100
Espial Minerals Pty Ltd Australia Ordinary 100 100
Gryphon Minerals Burkina Faso Sarl Burkina Faso Ordinary 100 -

* The proportion of ownership interest is equal to the proportion of voting power held.
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Directors’ Declaration

In the directors’ opinion:

(a) the financial statements and notes set out on pages 20 to 46 are in accordance with the Corporations
Act 2001, including:

(i)  complying with Accounting Standards, the Corporations Regulations 2001 and other mandator
plying 9 p 9 y
professional reporting requirements; and

(i) giving a true and fair view of the company’s and consolidated entity's financial position as at 30
June 2008 and of their performance for the financial year ended on that date; and

(b) there are reasonable grounds to believe that the company will be able to pay its debts as and when
they become due and payable; and

(c) the audited remuneration disclosures set out on pages 13 to 16 of the directors’ report comply with
Accounting Standards AASB 124 Related Party Disclosures and the Corporations Regulations 2001;

and

The directors have been given the declarations by the chief executive officer and chief financial officer
required by section 295A of the Corporations Act 2001.

This declaration is made in accordance with a resolution of the Board of Directors.

34/‘/5*\

Stephen Parsons
Managing Director

Perth,
19 September 2008
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INDEPENDENT AUDIT REPORT TO THE MEMBERS
OF GRYPHON MINERALS LIMITED
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Additional Shareholder Information

Shareholding

The distribution of members and their holdings of equity securities in the holding company as at 15
September 2008 was as follows:

1- 1,000 62
1,001 - 5,000 411
5,001 - 10,000 249
10,001 - 100,000 587
100,001 and over 144
TOTALS 1,453

Holders of less than a marketable parcel - 11
Substantial Shareholders

The names of the substantial shareholders listed on the company’s register as at 15 September 2008:

Genesis Asset Managers LLP 11,468,900
Newmont Mining Corporation 7,000,000

Voting Rights

Ordinary Shares

In accordance with the holding company's Constitution, on a show of hands every member present in person
or by proxy or aftorney or duly authorised representative has one vote. On a poll every member present in
person or by proxy or attorney or duly authorised representative has one vote for every fully paid ordinary

share held.
ASX Listing Rule 4.10.19
In accordance with Listing Rule 4.10.19, the company states that it has used the cash and assets in a form

readily convertible to cash that it had at the time of admission in a way consistent with its business objectives.
The business objective is primarily mineral exploration.
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Additional Shareholder Information (cont’d)
Twenty Largest Shareholders

The names of the twenty largest ordinary fully paid shareholders as at 15 September 2008 are as follows:

HSBC Custody Nominees Aust Ltd 17,574,800 15.32
Newmont Cap PL 7,000,000 6.10
National Nominees Ltd 6,185,811 5.39
Macquarie Bank Ltd 5,000,000 4.36
CS Fourth Nominees PL 3,792,267 3.31
Stacey Andrew Radford 3,000,000 2.62
Stephen Parsons 2,500,001 2.18
Geared Investments PL 2,400,000 2.09
Freya Cheffers 1,500,000 1.31
Pallazzo Nominees PL 1,500,000 1.31
Robert AJ Smith 1,480,000 1.29
Symorgh Investments PL 1,094,000 0.95
Standard Bank PLC 1,052,632 0.92
H Wallace-Smith & Co PL 1,039,856 0.91
George David Metford 1,020,000 0.89
Hamish Halliday 1,000,000 0.87
Cairnglen Investments PL 999,999 0.87
Doncon Timothy L+C 900,000 0.78
Hazlaha Investments Ltd 752,500 0.66
PS Cons PL 750,000 0.65

60,541,866 52.79
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Corporate Governance
The Company is committed to implementing the highest standards of corporate governance. In determining what those
high standards should involve the Company has turned to the ASX Corporate Governance Council’s Principles of Good
Corporate Governance and Best Practice Recommendations. The Company is pleased to advise that the Company’s
practices are largely consistent with those ASX guidelines. As consistency with the guidelines has been a gradual process,
where the Company did not have cerfain policies or committees recommended by the ASX Corporate Governance
Council (the Council) in place during the reporting period, we have identified such policies or committees.

Where the Company’s corporate governance practices do not correlate with the practices recommended by the Council,
the Company is working towards compliance however it does not consider that all the practices are appropriate for the
Company due to the size and scale of Company operations.

To illustrate where the Company has addressed each of the Council’s recommendations, the following table cross-
references each recommendation with sections of this report. The table does not provide the full text of each
recommendation but rather the topic covered. Details of all of the recommendations can be found on the ASX
Corporate Governance Council’s website at http://www.asx.com.au/about/CorporateGovernance AA2 .shtm.

Recommendation 1.1

Functions of the Board and Management

1.1

Recommendation 2.1 Independent Directors 1.2
Recommendation 2.2 Independent Chairman 1.2
Recommendation 2.3 Role of the Chairman and CEO 1.2
Recommendation 2.4 Establishment of Nomination Committee 2.3

Recommendation 2.5

Recommendation 3.1

Reporting on Principle 2

Directors’” and Key Executives’” Code of Conduct

1.2, 1.4.6, 2.3.2 and

the Directors’ Report
1.1

Recommendation 3.2 Company Security Trading Policy 1.4.9
Recommendation 3.3 Reporting on Principle 3 1.1,1.49and 3
Recommendation 4.1 Attestations by CEO and CFO 1.4.11
Recommendation 4.2 Establishment of Audit Committee 2.1
Recommendation 4.3 Structure of Audit Committee 2.1.2
Recommendation 4.4 Audit Committee Charter 2.1
Recommendation 4.5 Reporting on Principle 4 2.1
Recommendation 5.1 Policy for Compliance with Continuous Disclosure 1.4.4
Recommendation 5.2 Reporting on Principle 5 1.4.4
Recommendation 6.1 Communications Strategy 1.4.8
Recommendation 6.2 Attendance of Auditor at General Meetings 1.4.8
Recommendation 7.1 Policies on Risk Oversight and Management 2.1.3
Recommendation 7.2 Attestations by CEO and CFO 1.4.11
Recommendation 7.3 Reporting on Principle 7 2.1.3
Recommendation 8.1 Evaluation of Board, Directors and Key Executives 1.4.10
Recommendation 9.1 Remuneration Policies 2.2.4
Recommendation 9.2 Establishment of Remuneration Committee 2.2

Recommendation 9.3
Recommendation 9.4

Recommendation 9.5

Executive and Non-Executive Director Remuneration
Equity-Based Executive Remuneration

Reporting on Principle 9

Recommendation 10.1 Company Code of Conduct

2.2.4.1 and 2.2.4.2
2.2.4.1
2.22and2.2.4

3
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1. Board of Directors

1.1 Role of the Board

The Board’s role is to govern the Company rather than to manage it. In governing the Company, the Directors must act
in the best inferests of the Company as a whole. It is the role of senior management to manage the Company in
accordance with the direction and delegations of the Board and the responsibility of the Board to oversee the activities of
management in carrying out these delegated duties.

In carrying out its governance role, the main task of the Board is to drive the performance of the Company. The Board
must also ensure that the Company complies with all of its contractual, statutory and any other legal obligations,
including the requirements of any regulatory body. The Board has the final responsibility for the successful operations of
the Company.

To assist the Board carry our its functions, it has developed a Code of Conduct to guide the Directors, the Chief
Executive Officer, the Chief Financial Officer and other key executives in the performance of their roles.

1.2  Composition of the Board

To add value to the Company the Board has been formed so that it has effective composition, size and commitment to
adequately discharge its responsibilities and duties given its current size and scale of operations. The names of the
Directors and their qualifications and experience are stated in the Directors’ Report along with the term of office held by
each of the Directors. Directors are appointed based on the specific skills required by the Company and on their
decision-making and judgment skills.

The Company recognises the importance of Non-Executive Directors and the external perspective and advice that Non-
Executive Directors can offer. Mr M Ashton, Mr K Hunter and Mr Murcia are Non-Executive Directors, and are
independent directors as they meet the following criteria for independence adopted by the Company.

An Independent Director is a Non-Executive Director and:

A is not a substantial shareholder of the Company or an officer of, or otherwise associated directly with, a
substantial shareholder of the Company;
A within the last three years has not been employed in an executive capacity by the Company or another group
member, or been a Director after ceasing to hold any such employment;
A within the last three years has not been a principal of a material professional adviser or a material consultant to
the Company or another group member. Or an employee materially associated with the service provided;
A is not a material supplier or customer of the Company or another group member, or an officer of or otherwise
associated directly or indirectly with a material supplier or customer;
A has no material contractual relationship with the Company or other group member other than as a Director of
the Company;
A has not served on the Board for a period which could, or could reasonably be perceived to, materially interfere
with the Director’s ability to act in the best interests of the Company; and
A is free from any interest and any business or other relationship which could, or could reasonably be perceived to,
materially interfere with the Director’s ability to act in the best interests of the Company.
Mr Murcia and Mr K Hunter are Non-Executive Directors of the Company and meet the Company’s criteria for
independence. Their experience and knowledge of the Company makes their contribution to the Board such that it is
appropriate for them to remain on the Board.
Mr M Ashton is the Non-Executive Chairman of the Company and meets the Company’s criteria for independence. His
experience and knowledge of the Company makes his contribution to the Board such that it is appropriate for him to
remain on the Board.
Mr S Parsons is an Executive Director of the Company and does not meet the Company’s criteria for independence.
However, his experience and knowledge of the Company makes his contribution to the Board such that it is appropriate
for him to remain on the Board.

1.3  Responsibilities of the Board

In general, the Board is responsible for, and has the authority to determine, all matters relating to the policies, practices,
management and operations of the Company. It is required to do all things that may be necessary to be done in order
to carry out the objectives of the Company.
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Without intending to limit this general role of the Board, the principal functions and responsibilities of the Board include
the following.
A Leadership of the Organisation: overseeing the Company and establishing codes that reflect the values of the
Company and guide the conduct of the Board.
A Strategy Formulation: to set and review the overall strategy and goals for the Company and ensuring that there
are policies in place to govern the operation of the Company.

A Overseeing Planning Activities: the development of the Company’s strategic plan.

A Shareholder Liaison: ensuring effective communications with shareholders through an appropriate
communications policy and promoting participation at general meetings of the Company.

A Monitoring, Compliance and Risk Management: the development of the Company’s risk management,

compliance, control and accountability systems and monitoring and directing the financial and operational
performance of the Company.

A Company Finances: approving expenses and approving and monitoring acquisitions, divestitures and financial
and other reporting.

A Human Resources: appointing, and, where appropriate, removing the Chief Executive Officer (CEO) and Chief
Financial Officer (CFO) as well as reviewing the performance of the CEO and monitoring the performance of
senior management in their implementation of the Company’s strategy.

A Ensuring the Health, Safety and Well-Being of Employees: in conjunction with the senior management team,
developing, overseeing and reviewing the effectiveness of the Company’s occupational health and safety systems
to ensure the well-being of all employees.

A Delegation of Authority: delegating appropriate powers to the CEO to ensure the effective day-to-day
management of the Company and establishing and determining the powers and functions of the Committees of
the Board.

Full details of the Board’s role and responsibilities are contained in the Board Charter, a copy of which is available for
inspection at the Company’s registered office.

1.4 Board Policies
1.4.1 Conflicts of Interest
Directors must:

A disclose fo the Board actual or potential conflicts of interest that may or might reasonably be thought to exist
between the interests of the Director and the interests of any other parties in carrying out the activities of the
Company; and

A if requested by the Board, within seven days or such further period as may be permitted, take such necessary and
reasonable steps to remove any conflict of interest.

If a Director cannot or is unwilling to remove a conflict of interest then the Director must, as per the Corporations Act,
absent himself or herself from the room when discussion and/or voting occurs on matters about which the conflict
relates.

1.4.2  Commitments

Each member of the Board is committed to spending sufficient time to enable them to carry out their duties as a Director
of the Company.

1.4.3  Confidentiality

In accordance with legal requirements and agreed ethical standards, Directors and key executives of the Company have
agreed to keep confidential, information received in the course of the exercise of their duties and will not disclose non-
public information except where disclosure is authorised or legally mandated.

1.4.4  Continuous Disclosure

The Board has designated the Company Secretary as the person responsible for overseeing and coordinating disclosure
of information to the ASX as well as communicating with the ASX. In accordance with the ASX Listing Rules the Company
immediately notifies the ASX of information:

A concerning the Company that a reasonable person would expect to have a material effect on the price or value
of the Company’s securities; and

A that would, or would be likely to, influence persons who commonly invest in securities in deciding whether to
acquire or dispose of the Company’s securities.

The Company has a Continuous Disclosure Policy which is available for inspection on the Company’s website.
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1.4.5  Education and Induction

It is the policy of the Company that new Directors undergo an induction process in which they are given a full briefing on
the Company. Where possible this includes meetings with key executives, tours of the premises, an induction package
and presentations. Information conveyed to new Directors include:

b=

details of the roles and responsibilities of a Director;

formal policies on Director appointment as well as conduct and contribution expectations;
access to a copy of the Board Charter;

guidelines on how the Board processes function;

details of past, recent and likely future developments relating to the Board;

background information on and contact information for key people in the organisation;
an analysis of the Company;

a synopsis of the current strategic direction of the Company; and

a copy of the Constitution of the Company.

In order to achieve continuing improvement in Board performance, all Directors are encouraged to undergo continual
professional development. Specifically, Directors are provided with the resources and training to address skills gaps
where they are identified.

1.4.6  Independent Professional Advice

The Board collectively and each Director has the right to seek independent professional advice at the Company'’s
expense, up to specified limits, to assist them to carry out their responsibilities.

1.4.7  Related Party Transactions

Related party transactions include any financial transaction between a Director and the Company. Unless there is an
exemption under the Corporations Act from the requirement to obtain shareholder approval for the related party
transaction, the Board cannot approve the transaction.

1.4.8  Shareholder Communication

The Company respects the rights of its shareholders and to facilitate the effective exercise of those rights the Company is
committed to:

A communicating effectively with shareholders through releases to the market via ASX, information mailed to
shareholders and the general meetings of the Company;
A giving shareholders ready access to balanced and understandable information about the Company and

corporate proposals;

A making it easy for shareholders to participate in general meetings of the Company; and

A requesting the external auditor to attend the annual general meeting and be available to answer shareholder
questions about the conduct of the audit and the preparation and content of the auditor’s report.

The Company also makes available a telephone number and email address for shareholders to make enquiries of the
Company. The Company has a Shareholder Communication Policy which is available for inspection on the Company’s
website.

1.4.9  Trading in Company Shares

The Company has a formal Share Trading Policy in place and a copy of the policy is available for inspection on the
Company’s website.

1.4.10 Performance Review/Evaluation

It is the policy of the Board to conduct evaluation of its performance. The evaluation process was introduced via the
Board Charter adopted on 30 June 2004. The objective of this evaluation is to provide best practice corporate
governance to the Company.

1.4.11 Attestations by CEO and CFO

It is the Board’s policy, that the CEO and the CFO make the aftestations recommended by the ASX Corporate
Governance Council as to the Company’s financial condition prior to the Board signing the Annual Report. On 19
September 2008 Mr Stephen Parsons (Managing Director) and Mr Brett Dunnachie (Company Secretary) provided the
Board with a written statement as to the Company’s financial condition.
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2. Board Commitiees

2.1 Audit Committee

Due to the size and scale of operations of the Company the full Board undertakes the role of the Audit Committee. Below
is a summary of the role and responsibilities of an Audit Committee.

2.1.1  Role

The Audit Committee is responsible for reviewing the integrity of the Company’s financial reporting and overseeing the
independence of the external auditors.

As the whole Board only consists of four (4) members, the Company does not have an audit committee because it would
not be a more efficient mechanism than the full Board for focusing the Company on specific issues and an audit
committee cannot be justified based on a cost-benefit analysis. However, in accordance with the ASX Listing Rules, the
Company is moving fowards establishing an audit committee consisting primarily of Independent Directors.

In the absence of an audit committee, the Board sets aside time to deal with issues and responsibilities usually delegated
to the audit committee to ensure the integrity of the financial statements of the Company and the independence of the
external auditor.

2.1.2  Responsibilities

The Audit Committee reviews the audited annual and half-yearly financial statements and any reports which accompany
published financial statements and recommends their approval to the members.

The Audit Committee each year reviews the appointment of the external auditor, their independence, the audit fee, and
any questions of resignation or dismissal.

The Audit Committee or is also responsible for establishing policies on risk oversight and management.

2.1.3 Risk Management Policies

The Board’s Charter clearly establishes that it is responsible for ensuring there is a good sound system for overseeing and
managing risk. Due to the size and scale of operations, risk management issues are considered by the Board as a
whole. On 19 September 2005 Mr Stephen Parsons (Managing Director) and Mr Brett Dunnachie (Company Secretary)
provided the Board with written assurance that the financial statements are founded on a sound system of risk
management and internal compliance. Their statement assured the Board that the risk management and internal
compliance and control system is operating efficiently and effectively in all material respects.

The Board believes that it has a thorough understanding of the Company’s key risks and is managing them
appropriately. A copy of the Company’s risk management statement is available from the corporate governance section
of the Company’s webstie.

2.2 Remuneration Committee

2.2.1  Role

The role of a Remuneration Committee is to assist the Board in fulfilling its responsibilities in respect of establishing
appropriate remuneration levels and incentive policies for employees.

As the whole Board only consists of four (4) members, the Company does not have a remuneration committee because it
would not be a more efficient mechanism than the full Board for focusing the Company on specific issues.

2.2.2  Responsibilities

The responsibilities of a Remuneration Committee, or the full Board include sefting policies for senior officers’
remuneration, sefting the terms and conditions of employment for the Chief Executive Officer, reviewing and making
recommendations to the Board on the Company’s incentive schemes and superannuation arrangements, reviewing the
remuneration of both Executive and Non-Executive Directors and making recommendations on any proposed changes
and undertaking reviews of the Chief Executive Officer’s performance, including, setting with the Chief Executive Officer
goals and reviewing progress in achieving those goals.

2.2.3  Remuneration Policy

Directors” Remuneration was approved by resolution of the Board on 30 July 2008.

2.2.3.1 Senior Executive Remuneration Policy

The Company is committed to remunerating its senior executives in a manner that is market-competitive and consistent
with best practice as well as supporting the interests of shareholders. Consequently, under the Senior Executive
Remuneration Policy the remuneration of senior executive may be comprised of the following:

A fixed salary that is determined from a review of the market and reflects core performance requirements and
expectations;

A a performance bonus designed to reward actual achievement by the individual of performance objectives and for
materially improved Company performance;
A participation in any share/option scheme with thresholds approved by shareholders;

A statutory superannuation.
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By remunerating senior executives through performance and long-term incentive plans in addition to their fixed
remuneration the Company aims to align the interests of senior executives with those of shareholders and increase
Company performance. During the year there were no Non-Director Executives.

The value of shares and options were they to be granted to senior executives would be calculated using the Black and
Scholes method.

The objective behind using this remuneration structure is to drive improved Company performance and thereby increase
shareholder value as well as aligning the interests of executives and shareholders.

The Board may use its discretion with respect to the payment of bonuses, stock options and other incentive payments.
2.2.3.2 Non-Executive Director Remuneration Policy

Non-Executive Directors are to be paid their fees out of the maximum aggregate amount approved by shareholders for
the remuneration of Non-Executive Directors. Non-Executive Directors do not receive performance based bonuses
however they do participate in option schemes. Non-Executive Directors are entitled to but not necessarily paid statutory
superannuation.

2.2.3.3 Current Director Remuneration

Full details regarding the remuneration of Directors, is included in the Directors’ Report.

2.3 Nomination Committee
2.3.1 Role

The role of a Nomination Committee is to help achieve a structured Board that adds value to the Company by ensuring
an appropriate mix of skills are present in Directors on the Board at all times.

As the whole Board only consists of four (4) members, the Company does not have a nomination committee because it
would not be a more efficient mechanism than the full Board for focusing the Company on specific issues.

2.3.2  Responsibilities

The responsibilities of a Nomination Committee would include devising criteria for Board membership, regularly
reviewing the need for various skills and experience on the Board and identifying specific individuals for nomination as
Directors for review by the Board. The Nomination Committee would also oversee management succession plans
including the CEO and his/her direct reports and evaluate the Board’s performance and make recommendations for the
appointment and removal of Directors. Currently the Board as a whole performs this role.

2.3.3  Criteria for selection of Directors

Directors are appointed based on the specific governance skills required by the Company. Given the size of the
Company and the business that it operates, the Company aims at all times to have at least one Director with experience
appropriate to the Company’s target market. In addition, Directors should have the relevant blend of personal
experience in accounting and financial management and Director-level business experience.

3. Company Code of Conduct

The Board has decided against the implementation of a code of conduct as it does not believe that it is in the best
interests of its employees or other stakeholders to have what purports to be an exhaustive code of conduct. The Board
feels that such a code may be too prescriptive and not allow the employees the discretion they need to best serve the
Company'’s stakeholders.
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Schedule of Minerals Tenements
As at 15 September 2008

Banfora 2007 07-114/MCE/SG/DGMGC  100% GRANTED
2007 07-113/MCE/SG/DGMGC  100% GRANTED
2005 05-095/MCE/SG/DGMGC  100% GRANTED
2005 05-094/MCE/SG/DGMGC  100% GRANTED
2005 05-096/MCE/SG/DGMGC  100% GRANTED
Radio PLA77/3296 90% GRANTED
PLA77/3297 90% GRANTED
P77/3614 90% GRANTED
P77/3444 90% GRANTED
P77/3445 90% GRANTED
P77/3669 90% GRANTED
P77/3759 100% PENDING
P77/3666 100% GRANTED
P77/3667 100% GRANTED
P77/3668 100% GRANTED
P77/3760 100% PENDING
P77/3761 100% PENDING
P77/3016 100% GRANTED
P77/3665 100% GRANTED
M77/831 100% PENDING
M77/633 100% GRANTED
L77/81 100% GRANTED
E77/1421 100% GRANTED
P77/3620 100% GRANTED
P77/3621 100% GRANTED
P77/3622 100% GRANTED
E77/1349 100% GRANTED
E77/1350 100% GRANTED
E77/1351 100% PENDING
E77/1352 100% GRANTED
Collurabbie E38/1757 100% GRANTED
E38/1889 100% GRANTED
P38/3297 100% GRANTED
P38/3749 30% PENDING
P38/3750 30% PENDING
P38/3767 30% PENDING
E38/2095 100% PENDING
Cat Creek EPM15543 90% GRANTED
Duggan E70/2741 95% GRANTED
Hamilton River EPM15683 90% GRANTED
Mt Windarra E39/984 100% GRANTED
E38/2095 100% GRANTED
E39/1321 100% PENDING
E38/2098 100% PENDING
E39/1348 100% PENDING
E39/1349 100% PENDING
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Mt Rankin E77/1234 100% GRANTED
E37/1289 100% GRANTED
E77/1447 30% GRANTED
E77/1454 30% PENDING
Mulgabbie E28/1587 100% GRANTED
E28/1756 100% GRANTED
E28/1757 100% GRANTED
E28/1759 100% PENDING
E31/798 100% GRANTED
West Kimberley E04/1588 100% PENDING
Toolebuc EPM15682 90% PENDING
Min Min EPM16346 100% GRANTED
Notes

E = Exploration Licence

EL = Exploration Licence
EPM = Exploration Licence

ML = Mining Lease
M = Mining Lease
P = Prospecting Licence

L = Miscellaneous Licence
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